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IMS OBJECTIVES & TARGETS
(QMS, EMS, OHSAS & EnMS)

S.No Objectives Targets
Zero tolerance of accidents resulting from
workshop repair activities/LOFP
manufacturing practices.
Maintaining of safety for employees/ |1y gn_route coach detachments - Below 02
1 | passengers, personnel, equipment and coaching stock over a period of One
installations. Year
2) 10% decrease in accidents and injuries
every annum.
5 Operating processes reliably at optimum | Utilisation of contracted demand at
energy level. maximum level
Strict adherence to quality maintenance
3 programmes for Carriage Workshop up- | Adherence to the planned maintenance
gradation using modern maintenance/ | schedules and meeting targeted outturn.
management techniques
4 Improving customer satisfaction Serving ~for  90% level  Customer
P 9 Satisfaction.
1. Cover 100% employees in Refresher
Course training every 3 years.
2. Increase in ftrainee man days for
. . 0
Continual motivation and updating of skills S?:\(/:igljstraéglrngs by 7% compared to
5 of personnel through Administration/ P year.
Personnel/ HRD activities. 3. Ensuring that minimum 10% of the staff
is trained in 'First aid' techniques in
each Functioning Unit and, once in a
calendar year 100%  staff is
demonstrated 'Fire Fighting technique'.
. Reduction of 2% energy consumption per
6 Energy saving unit outturn every annum
Monitoring of Environment Management Minimum achievement of 70% for all
Programs (EMPs), Occupational Health AR
7 EMPs, OHSPs and EnPls within stipulated
Safety Programs (OHSPs) and Energy .
. duration
Performance Indicators (EnPIs)
8 Water saving 5% every annum
//‘
Secunderabad Chief Workshop Manager
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