
 

 
 

MANAGEMENT SYSTEMS CERTIFICATION 

 

FORM 

TITLE: Audit Report for Stage-I Audit 
DOC: MSC-F6.2-01 ISSUE: 07 DATE: March 2021 PAGE: 1 of 2 

Prepared By: MSCD Approved By: DDG(MSCD) 
AUDIT REPORT FOR STAGE I AUDIT 

Part-A General 

1. Auditor's  Name and Designation :Vishnu Gupta, External Auditor.

 Date(s) of the Audit :13/07/2024 

3. Application/ Licence No. :NR/FSMS/A-APP2024066570 IS/ISO : 22000:2018 

4. Name  & Address of the organization :The Ludhiana District Cooperative Milk Producers Union Ltd., 

Verka Ludhiana Dairy, Ferozepur Road, Ludhiana, Punjab-141004 

5. Sites Covered : Same as given at Sr No. 4      

Part-B Review of client’s Management System Documentation 

1. Product/Service Description:        Manufacturing and supply pasteurized liquid milk and milk products 

2. Technical Area: Milk and Milk Products 

3. CPA Code: 10.51; Product Category: C1 

4. QMS Manual/Apex  Doc: i) Title: Food Safety Management System manual (Doc. No. VLD/FSMS/M/01) 

ii) Date of issue 30/09/2020 

iii) Number of amendments (if any) :NIL 

5. Procedures and other major related Documents: Attach list of mandatory procedures /Other 
procedures and records [Annexure –I] 

PART-C OTHER INFORMATION RELATED TO SITE 

1. Understanding of the requirements of the standard 
a) Identification  of  key performance/ Significant aspects Yes 
b) Identification of  processes Yes 
c) Identification of objectives Yes 

2. Confirmation of the information provided in the application: Verified 

3. Scope of the management system : Please see Annexure –II 
(Please attach declaration from Applicant) 

4. Single site/Multiple site/Locations : Please see Annexure –III 
with remarks (Please attach declaration from applicant) 

5. Time  allocation  for second stage audit : Please see Annexure- IV 
(Use Time scale estimation module) 

6. Legal and statutory requirements : Please see Annexure – V 
(Please attach declaration from applicant) 

NOTES: 1) Refer to MSC-G6.2-04 Guideline for Stage-1 and Stage-2 audit 

2) Refer to MSC-G6.2-01 for QMS, G6.2-05, G6.2-06, G6.2-07, G6.2-08, G6.2-09, G6.2-10 to G6.2-15 
Guidelines for time scale estimation for respective schemes or G6.2-02 for Integrated or Combined 
audits as relevant 

Part-D Implementation of System 

1. Last Internal audit : Any non-conformity raised during (1) : Yes/No. 
Any NC still pending :             Yes/ No 

2. Last Management Review undertaken on : 27/06/2024 
3. For  audit  of Integrated  Management  Systems, level of integration*: Nil/ Partly/ Complete 

*level of integration is explained  in MSC-G6.2-02 Not Applicable 
 

4. Any issues of concern : Yes/No. If Yes, Please see Annexure -VI* 

* Note : Attach sheet, if required 



 

 
 

MANAGEMENT SYSTEMS CERTIFICATION 

 

FORM 

TITLE: Audit Report for Stage-I Audit 
DOC: MSC-F6.2-01 ISSUE: 07 DATE: March 2021 PAGE: 2 of 2 

Prepared By: MSCD Approved By: DDG(MSCD) 
 

Part-E Recommendations and/or Observation/Comm 
1. Recommendations regarding documentation adequacy:  Adequate / Not Adequate 

 
2. Recommendations  regarding implementation : Ready for Stage-2 Audit or Not Ready  

(Give reasons if not ready)    
 

Keeping in view of the assurance given by the firm, the organization is ready for Stage -2 audit after completing action 
on the issue of concern (observation) as submitted during the audit. (Annexure VI) 
 

3. Total  Time  recommended  for Stage -II audit : [07] mandays. Draft Schedule and 
Draft Audit matrix are placed as 
Annexure VII & VIII 

NOTE: Wherever Technical Expert services are utilized along with auditor, expert mandays shall not be part of the audit 
time. The assessment fee shall be charged only for the audit mandays excluding Technical Expert mandays. 

4. Whether  operations  are carried out in shifts : Yes/No. 

5. If yes, whether  audit  is required to be carried out : Yes/No 
in other shifts other than general shift: 

6. If No, give reasons: Not Application 

7. Recommendations   for further action : 
 

Keeping in view of the assurance given by the firm, the Stage -2 audit may be planned after completing the 
action on the issue of concern (observations) as submitted during the audit (Annexure VI).  

 
 

Signature of Auditor: 
Name: VISHNU GUPTA 
Date :13/07/2024 

For office Use : 

Regional office : 

PART F - MSCO Review: 
 

1. Time  required for Stage -II audit [Justification] : 
[Use time calculation sheet] 

2. Technical area and number Auditors-experts required: 

3. Proposal  for Team formation : Attached / Not attached 

4. Recommendations 
 
 
 
 
 
 
 

DDG( ) 

Signature of MSCO ( ): 
Name: 
Date: 
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Annexure IV











 

Annexure VII 
 

DRAFT AUDIT SCHEDULE FOR STAGE-2 AUDIT FOR FSMS 
AS PER IS/ISO 22000:2018 

 
 
 
 

AUDIT TIME 3.5 Days  

Audit Team Team Leader & Expert (1) 
 Auditor & Expert (2) 

Day 1: 
  

 
Process Deptt. /Activity Time Auditor Auditee 

Opening Meeting 09:30 h– 10:00 h   
Site (Plant / Office) Visit 10:00 h– 11:00 h   

Top Management & FSTL 11:00 h– 13:00 h 1  

Milk Processing, Packing and Dispatch 11:00 h– 13:00 h 2  

LUNCH 13:00 h– 13:30 h 
CEO & FSTL Contd… 13:30 h– 17:00 h 1  

Quality Control  13:30 h– 17:00 h 2  

Milk Processing & Packing and Dispatch 
(Night Shift) 

21:00 h– 22:00 h   

Review of Day’s work and Auditors’ 
Meeting 17:00 h– 17:30 h   

 
 

Day 2: 
 

Process Deptt. /Activity Time Auditor Auditee 

  Milk Procurement  09:30 h– 13:00 h 2  

Production (Dairy I)- Milk Product 09:30 h– 13:00 h 1  

LUNCH 13:00 h– 13:30 h 
Production (Dairy II)- Milk Powder and 
Evaluation of Auditors 13:30 h– 17:00 h 1  

 BMC    13:30 h– 17:00 h 2  

Review of Day’s work and Auditors’ 
Meeting 17:00 h– 17:30 h   



 

 

Day 3: 
 

Process Deptt. /Activity Time Auditor Auditee 

Sanitation, Hygiene, Pest Control, Medical 
Records  

09:30 h– 13:00 h 2  

Engineering & ETP 09:30 h– 13:00 h 1  

LUNCH 13:00 h– 13:30 h 

HR and Training 13:30 h– 17:00 h 1  

Purchase 13:30 h– 17:00 h 2  

Review of Day’s work and Auditors’ 
Meeting 16:30 h– 17:30 h   

  
Day 4  

 
Process Deptt. /Activity Time Auditor Auditee 

Store (General Store & Finished Goods) 09:30 h– 12:00 h 2  

Marketing & Dispatch 09:30 h– 12:00 h 1  

Discussions with Auditee and Report 
Preparation 12:00 h– 13:00 h   

Closing Meeting 13:00 h– 13:30 h   

 
 

Team Leader MR/FSTL 
BIS Audit Team Dairy 



 

AUDIT PLAN MATRIX FOR FSMS Annexure VIII 
AUDIT PLAN MATRIX 
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IS/ISO 22000: 2018 
Food Safety Management Systems Requirements 

Top 
M

anagem
 

ent FSTL 

M
ilk rec., 

processin
g and 
Packing  

 
Purchase 

M
ilk 

Procurem
en

t &
 C

hilling 
C

enter 

Q
uality 

C
ontrol 

 
Engg.&

 
ETP 

Store 

H
R

 
Training  

Productio 
n (D

airy I 
&

 II) 

Sanitation, 
H

ygiene, 
Pest 
C

ontrol, 
M

edical 
R

ecords 

 

M
arketing 

&
 

D
ispatch, 

Context of the Organization 4            

Understanding the organization and its context 4.1 X           

Understanding the need and expectation of Interested parties 4.2 X           

Determination the scope of the Food Safety Management System 4.3 X           

Food Safety Management System 4.4 X           

Leadership 5            

Leadership and Commitment 5.1 X           

Policy 5.2 X X X X X X X X X X X 

Organizational roles, Responsibility & authority 5.3 X X X X X X X X X X X 

Planning 6            

Actions to address risks and opportunities 6.1 X X X X X X X X X X X 

Objectives of the FSMS & planning to achieve them 6.2 X X X X X X X X X X X 

Planning of Changes 6.3 X           

Support 7            

Resources 7.1            

General 7.1.1 X           

People 7.1.2 X       X    

Infrastructure 7.1.3 X X X X X X X X X X X 

Work Environment 7.1.4 X X X X X X X X X X X 

Externally Developed elements of the FSMS 7.1.5 X  X  X X   X   

Control of Externally provided processes, products or services 7.1.6 X  X  X X   X   

Competence 7.2 X       X    

Awareness 7.3 X X X X X X X X X X X 

Communication 7.4            

General 7.4.1 X           

External communication 7.4.2 X X X X X X X X X X X 

Internal Communication 7.4.3 X X X X X X X X X X X 

Documentation Information 7.5            

General 7.5.1 X           

Creating & updating 7.5.2 X           

Control of Documented Information 7.5.3 X X X X X X X X X X X 

Operation 8            

Operational planning & control 8.1 X X  X     X   

Pre-requisite programme 8.2 X X  X     X X  

Traceability System 8.3 X X  X     X   

Emergency preparedness & response 8.4      X      

Hazard Control 8.5 X X  X     X X  

Updating the information specifying the PRPs & hazard control plan 8.6 X           

Control of monitoring & measuring 8.7 X    X X      

Verification related to PRPs & the hazard control plan 8.8 X X  X     X X  

Control of product & process non conformities 8.9  X  X     X   

General 8.9.1            

Corrections 8.9.2  X  X     X   

Corrective actions 8.9.3  X  X     X   

Handling of potentially unsafe products 8.9.4  X  X X    X   

Withdrawal/recall 8.9.5           X 

Performance Evaluation 9            

Monitoring , measurement, analysis & evaluation 9.1 X X X X X X X X X X X 

Internal Audit 9.2 X X X X X X X X X X X 

Management Review 9.3 X           

Improvement 10            

Nonconformity & corrective action 10.1 X X X X X X X X X X X 

Continual Improvement 10.2 X X X X X X X X X X X 

Update of the food safety Management system 10.3 X           

*Indicate (E) against elements to be Audited by expert under the function/process/department(s) 
 

Auditing Organization 
Bureau of Indian Standards 

Auditee (Organization) 
The Ludhiana District Cooperative Milk Producers Union Ltd., Verka Ludhiana 
Dairy 

Page 1 of 1 
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