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This Integrated Management Systems Manual {IM) Doc, No. IM/ M-02 has been developed to have
comman systems in conformance to the requiremants of 150 9001: 2015 = Quality Management System
{QMs), 150 14001:2015 — Envirenmental Management System (EMS), 150 45001:2018 Occupational Health
& Safery Management System (OHSMS), IS0 50001:2018 — Energy Management System (Enh3] Standards
for Carriage Waorkshop, Lallaguda & Lube Ol Filter Plant, 5. C. Railway, Secunderabad.

The same is approved by Chief Workshop Manager, Carriage Workshep, Lallaguda, 5. C. Railway,
Secunderabad, and is issued by MR to all the authorized holders for its implementation,

integrated Management Systerms Manual (IM] is issued to authorized halders, All are reguired to
keep updated copy of this manual and to ensure its compliance in their respective areas and 1o propose
any changes from time to time for further updation of the same, which shall be incorporated as
armendment,

The change management of this manual shall follow the requirements of Control of Documents
mentioned in this manual = P/O1.

(5i )
Dvy.Chief Mechanical Enginear
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Copy No. 03 is uploaded on LAN in read only electronic format and awvailabie with all the concerned
persannel.
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The Integrated Management Systems (IMS) of Carriage Workshop, Lallaguda, 5. C. Ry,
secunderabad, has been documented in Integrated Systems Manual {IM) wherein the applicable system
Policies, Objectives & Targets, Responsibility & Authority of key personnel, procedures and formats to be
followed as per the requirerments of standards, namely, 150 8001:2015 (QMS), 1SO 14001:2015 (EMS), 150
45001:2018 (OH&SMS), 150 50001:2011 (EnM3] and 150 3834-2:2005 are documented,

This Integrated Systems Manual {IM) specifies the Integrated Management & related Systemnis of
Larriage Workshop, Lallaguda, 5. C. Rly, Secunderabad. It demonstrates the ability to consistently provide
adeguate and effective services to the customer & to fulfill the applicable repulatory requirements, It also

aims at enhancing customer satisfaction through effective application of all the systems, continual
improvernent and the prevention of non-conformity.

The Management S5ystems emphasizes its strong commitment to improve environment
performance, mitigation of harards and conservation of energy in all areas, implementation of well-
designed system with thrust for continual improvement through Eco friendly operational control, effective
training & self-driven employee orientation program, in pursuit of commitment to protect the environment
& social responsibility of providing clean & green working environment. The IMS specifies that Carriage
Workshop, Lallaguda, 5. C. Rly, Secunderabad shall be equally committed, involved & accountable for

nurturing the Environment Management System, Health & Safety Management System and Energy
hManagement System,

The relevant Functional Units {FU's) in Carriage Workshop, Lallaguda, 5. C. Rly, Secunderabad, are
identified and documented to ensure effective planning, operation & control of its processes, Each
department has also set its objectives in line with the organizational objectives of Carriage Workshep,
Lallaguda, 5. C. Riy, Secunderabad and has documented the same.

A well-integrated systems manual has been documented to ensure that all activities are carried out
as per the defined procedures in order to deliver guality services to their esteemed customers. The
documented system also ensures that all the legal requirements and other reguirements such as
environment & safety precautions are complied with.

1. SCOPE of Integrated Management Systams [IMS)

= Periodicol overhauling af coaches, intermediate overhouling of bogies, refurbishment of coaches,
repair of broad gouge cooching stock and their identified sub-assemblies.

= Assembly, Testing & Dispatch of Lubricating Qi and Fuel Ol Filters for Diesel Locomotives
1.1. EMCLUSIONS:

The 105 satisfies the full requirements of 150 9001:2015 with the exception of the fallowing
Clauses:

a. Clause 8.3: Design & Development of products and services, including all sub clauses, which
is outside the scope of Carriage Workshop, Lallaguda, 5. C, Rly, Secunderabad,

Justification:

Design & development activities are being conducted by RDS0, LUCKNOW, Hence, this clause
is not applicable,

Scope of the Welding Quality Requirements (150 3834-2:2005)

Feriedical overhauling of all type of Coaching Stack including Modifications and Conversions, by
using steel Group 1.1, 1.4 and 1.7 Group of materials by SMAW, GMAW and GTAW Process.
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EXCLUSIONS:

The IMS also satisfies the full requirements of 150 3834-2:2005 with the exception of the fallowing
Clauses:

a} Clause 13: Post Weld Heat Treatment, which is outside the scope of Carriage Workshop,
Lallaguda, 5. C. Rly, Secunderabad.
dustification:

The type of Material and Thickness range that is being used in the welding repair activities at
Carrlage Workshop, Lallaguda does not entail the post weld heat treatment.

The Integrated Management Systems Manual (IM) also includes all clauses of 1SO S001:2015 (QMS),
150 14001:2015 [EMS), 130 45001:2018 (OHRESMS], 150 500012011 {EntAS) and 1S90 3834-2: 2005

1.2. APEXINTEGRATED SYSTEMS MANUAL BASIS:

This Integrated Systems Manual sets out the policy and directions for meeting the requirements of
Internaticnal Standards 150 9001:2015 (QMS), 150 14001:2015 (EMS), 150 45001:2018 {OH&SMS),
150 50001:2011 (EnMS5) and ISO 3834-2:2005, providing an important documentary gulde to the

systems as a whole. The Integrated systems shall hereafter be abbreviated to Integrated
MManagement Systems (IMS).
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Quality Management Systems—Fundamentals and Vocabulary
CQuality Management Syslems — Reguiraments.

Quality  Management  Systems—Guidelines for  Performance
Improvements,

Quality Requirements for Fusion Welding of Matallic Materials
Part 2: Comprehensive Quality Requirements
Quality Requirements for Fusion Welding of Metallic Materials

Part 5: Documents with which it is necessary to conform to claim

conformity to the quality requirements of IS0 3334-2, |SO 3B34-3 or
150 3834-4

Enviranmental Management systems — Specification with guidance for
use.

Environmental Management Systems - General guidelines on
principles, systems and supporting technigues.

Occupational Health and Safety Management System Requirements
with Guidance for use

Auditing technigues for all the systems
Risk Managament - Principles and guidelines.
Energy Management Systems — Requirements with Guidance for Use
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1. All the terms used in this Apex Manual are in accordance with 1S0 9000:2015.

1.1. Organization: Carriage Workshop, Lallaguda, & Lubricating Oil Filter Plant, 5. C.

Railway, Secunderabad.

1.2. Customer: Various Divisions and all the passengers

1.3, Top Management: Chief Workshop Manager (CWM), Carriage Workshop, Lallaguda,
5. C. Rly, Secunderabad is the Top Management for all sorts of
decision making, ensuring affective & efficient Operation, Maintenance
services and Safety of its esteemed Passengers and also the
Employees of Carrfiage Workshop, Lallaguda & Lube Oil Fiiter Plant,

5, C. Railway, Secunderabad.
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4.1. Understanding the Organization and its Context

The organization has determined external and internal issues which are relevant 1o its
purpose and its strategic direction that affect its ability fo achieve the intended resufts of
the Imegrated Management System. The external and internal issues identified through
PEST and SWOT are continucusly being monitorad and reviewed in Management Review

hzatings.
BEST
| Political (P) Economic (E)
1. Ecological/environmental lssies 1. Home Economy Situation
2. Current & Future Legislation 2. Home Economy Trends
3. Internal Legislation 3. Owerseas Economies and Trends
4. Regulatory Bodes and Processes 4, General Taxation lssues
5. Government Policies 5. Taxation Spacific to Product/Services
6. Funding, Grants and |nitiatives 6. Specific Industry Factors
7. Lobbying/Pressure Groups 7. Customer/End-User Drivers
8. \Wars and Conflicts 8, Interest and Exchange Rates
9. International Trade/Monetary [ssues
| Social (S) Technological (T)
1. Lifestyle Trands 1. Competing Technology Development
2. Demographics 2. Replacement technology’ Solutions
3. Cusiomer Attitudes and Opinions 3. Maturity of Technalogy
| 4, Law Changes Affecting social Factors | 4. Manufacturing Maturity and Capacity
5. Maijor Events and Influances 5. Information and Communications
B, Buying Access and Trends 8. Technology Legiskation
7. Ethnic/religious Factors 7. Innovation Potential
B Advertiging and Publicity 8, Technaology Access, Licensing, patents
]

| 8. Ethical Issues . Global Communications.
SWOT
Strength (5) Weakness (W)
1. Strong Technology backup 1. High inventory
2. Experenced and Motivated team 2. Limited customer base
3. Strong Customer focus 3. Gaps in capabilities
4 Advantages and Proposition 4. Lack of competitive strangth
5. Resources, Assets, People & Financials
6. Experience, knowledge, data 6. Timescales, deadlines and pressures
7. Innovatue aspects 7. Continuity, supply chain robustness
8. Location and gecgraphical | B. Reliability of data, planning
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8, Accreditafions, qualifications, 8. Processes and systems etc.
cerfifications
10. Procasses, systems, IT,
communications.
11,  Cultural, sttitudinal, behaviorad
12.  Management cover, SUccession
Opportunity (0) | Threat (T)
1, Lean organization leads o 1. Palitical effects
a) Flexibility in products & Senvices 2. Legislkative effects
b) CQuick response to customer neads | 3. Environmantal affects
2. Low Compelition 4, Obstacles faced
3. High growth potential 5. Financial pressure
4. Technology development and 6. Attriton,
innovation
5. Seasonal, Weather influencas

4.2. Understanding the Needs and Expectations of Interested Parties

The crganization has determined and identified interested parties relevant to IMS and the
requirement of the interested paries in order to prevent the potential effect on the
organizetion's ability to consistently provide products and services which meet the
customer and applicable statutory and regulatary requiremants.

Interasted Partias Regquirements Mmm:?':hﬁ;ﬂuw
1. Specification Communication ' :
External Providers | 2. Payment as agreed m ;" Wy agamant Reaviaw
3. Technoloqy support g
1. Quality of product & Service | m:g:m i c’f;fﬂ“m“:'"tﬁ
2. DCINETY OF o ah e, interested parties claims or
Cusiarmer 3. Response lo carmplaini complaints (P/08)
4. Proper commurication 3 Revi in  Management
chamnel | ReviewMeelings
1. Through documented
Statulony complying with the statufory procedure of Evaluation of
& and regulatory requirements as Complkance (PA0)
Regulatory Body | defined from time to time. 2. Review in Management
Bl Review meetings. i
1. Good financial performance
Management 2. Legsl & Other compliance Control of Management
| 3. Avosdance of penalty/fines
1. Management Support
Employee 2. Good work envircnment Control of Managemeant
3. Recognition and reward
| 1. Compliance of applicable
¥ lEws. :
Trade Union 2. Good working relationships Through regular PHM Mestings.
with management
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Interested Parties Requirements “ﬂm:::nﬂlﬁ r;““
1. Prompt payment of texes
due.
Gggf:m";im 2. Good risk management.
3, Emergency procedures in
place and drilis
1. Fast, accurate information
concerning  envircnmentally | _
Medig related impactsiincidents to | Through Management Review
the local/national press. Meetings
2. Opennessitrensparency 10
everyons B
1. No complaints relating to: |
Moize, parking, health amnd
Soci safety, polution, waste | Through Management Review
oty employrment, Meatings.
2. Compliance with statutory
and ragulatory requirements.

4.3. Determining the scope of the integrated Management System

The crganization had determined the scope of the Integrated Management System by
considering external and internal issues, requirement of relevant interested parties and
product and service of the Organisation.

The organization has identified geographical boundaries applicable to IMS and types of
products and services applicable to all the requirements of IMS within the scope.

Sco i ra Mana

» Periodical overhauling of coaches, intermediate owverhauling of
bogies, refurbishment of coaches, repair of broad gauge coaching
stock and their identified sub-assemblies.

+» Assembly, Testing & Dispatch of Lubricating Qil and Fuel OIl Filters
for Diesel Locomotives

EXCLUSIONS:
The IMS satiefies the full requiremants of 150 9001: 2015 with the excention of the foliowing
Clauses:

Clause 83: Design & Development of products and services including all sub
clauses, which is outside the scope of Carriage Workshop, Lallaguda, 5. C Ry,
Secunderabad.

Justification:

Design end development aclivilies are being conducted by RDSO, LUCKNOW. Hence,
this clause is not applicable.

Through Management Raview
hestings.

@ i fity Requirements { 15

* Periodical overhauling of all type of coaching sftocks including
Madifications, Conversions, by using steel Group 1.1, 1.4 and 1.7
Group of materials by SMAW, GMAW and GTAW Process

EXCL

The IMS also satizfies the full requirements of 150 3834-2:2005 with the exception of the
foliowing Clauses:
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Clause 13: Post Weld Heat Treatment which is culsie the scope of Carriage

Warkshop, Lallaguda, 5. C. Riy, Secunderabad

Justification:

The type of Material and Thickness range that is being usad in the welding repai

activibes at Carriage Workshop, Lallaguda does rot entail the post weld haat treatment.
4.4, Integrated Management System and its processes

The organization has determined processes, inputs/outputs, saquence, interaction, criteria
and methods of effective application, resources and its availabiity. Has also assigned
responsibiliies and authorities and identified risks snd opporunities and has also
myvaluated the changes required,

Organization Profile:
Camiage Workshop, Lallaguda & Lube OQil Eiter Plant, 5. C. Railway, Secunderabad at &
glance

4.41. INTRODUCTION:

a) The Workshop was established on I0th September 1883, under the aegis of
"THE NIZAM GUARANTEED STATE RAILWAYS" for undertaking periodic
over hauling and repairs to BG and MG Steam Locomolives, Coaches and
Wagons.

b) Subsequently it was brought under the purview of "MIZAM STATE
BAILWAYS". On formation of South Central Raitway on 2nd October 1866, it
became a major workshop of the zone.

g} i continued to be a composita workshop for MG and BG rolling sfock
1873 Due to phasing out of steam locos, the workshop took up POH of all
types of BG coaches and was named as “Carriage Workshops”,

d} The workshop is spread over an area of 13.87 hectares with 4.26 hectares of
coverad area. The workshop presently handles a wide variety of coach POH
which includes ICF design coach, LHB coach, EMU, Self-propelled Coaches
ke SPARME/SPART/DEMU/DHMUS Towar Wagon

&} The Carrlage Workshop, Lallaguda is currently engaged in POH, 10H, MR of
BG coaching stock including LHE coaches, supply of Wheels, DVs and other
sub-assembbes 1o Divisions.

fi The Carmiage Workshop, Lallaguda being located within Secunderabad can be
easily accessed from other parts of the country, by Rail, Road or Air. The local
address of the unit is a8 under:

Carmage Warkshog,
South Cenftral Railway,
Lallaguda, Secunderabad - 500017

g) Thmmtshnpiwelmnnemadumnmmah&mnmunhalhmamﬁcﬁmmmbﬂd
Thatelephonaandthefaxmumbearsare:

Telefax, with CWM  : 040-27003402
Telefax, with Dy. GME : 040-27003402

Telephone . 040-27003402, 27004218

h) The Carriage Workshop, Lallaguda is a field unit of the SCR, conirolied by fhe
CME/SCR through the CWHW/SCH.

i} This unit is headed by the CWM, whe reports fo CME/SCR  through

g8
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jI CWE/SCR. The CWM has, under his administrative control, the Accounts,
Personnel, Mechanical, Electrical and Store depariments attached with
workshop for administrative convenience.

k) Carmage Workshop, Lallaguda, was awarded 150 8002:1984 cerification in
2000, which was subsequently re-cerified as IS0 8001:2000 Workshop in
2007 and Wransitioned to 1SO 9001:2008 durng May 2012 for Cuality
Management System (QMS).

4.4.2. Salient features of LGD Workshop are:

4.4.3.

» Year Established 1853

¥ Total Area : 345 Acres (13.961 Hectares)

¥ Total Covered Area : 10.5 Acres (4.248 Hectares)

* Greeneries and Green Area ; 0.35 Hectares & 335 no's Trees

# Total No. of Machinery : 520 Mos,

#» Track Length P B2E Kms.

= Staff Strength : 3258

# Electrical Consumption . 1.74 lakhs unit per month {Avg. for 2015-16)
#» Water consumption : 1559 Kilo Litres {Oct™16)

I} LOFPF/SC was commissionad in 1978 fo assist the Railways in mesting their
requirements of Lube Oil Filter Elements due o the failure of private suppliers
and also to keep n chack the price of filers purchased from frade.

m) Lube Oil Filter Plant, South Central Railway, Secunderabad (LOFP/SCR/ 5C) is
one of its kind in the entire Indian Railways for manufaciuring pleated paper type
fiter elements required for the maintenance of DLWALCO type Diesel
Locometives of Indian Raflways.

Salient features of LOFP, 5C are:

¥ Year Established 1978

# First filter manufactuned i LT B

F Tolal Area :1635.7T8 5g. Mrs

# Total Covered Ares . B24.2 Sq. Mirs

* Gresneres and Green Area : 947 Sq. Mirz & 07 no's Trees
¥ Staff Strength - 50

n} Carmage Workshop, Lallaguda & Lube Qil Filier Plant, 5. G, Railway,
Secunderabad, has been receiving Water from Greater Hyderabad Municipal
Corporation (GHMC) and has also captive storage of sub-soil water, Metered
quantity of water supplied by GHMC is used for day to day processes and
other internal uses,

ol LGOS warkshop including LOFP & going to acquise certification in IMS inclusive
of IS0 2001 2015 (QMS), 150 14001: 2015 (EMS), 1SO 450012018 (OH&SMS)
& 150 50001:2018 {EnMS).
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Avg. Energy Consumption (2014-15; 15-16; 16-17)
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4.4.4. Organization's MISSIOMN:

Camisge Workshop, Lallaguda & lube Oil Filler Ptant. 5. C. Railway,
Secunderabad, as a subsidiary of Indian Railways was established with the
following mission:

"Ba & Learning Organization and the first choice of stakeholders through customer

focus, dynamic leadership, motivated and committed human capital, innovation,

excellence with global perspective and good corporala governanca,”

This mission involves:

+ Creation of necessary processing, transmission, distribution and receiving
facilities.

« Speedy and efficlent implementation of all new projects such as mainfenance
of LHE coaches.

10
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4.4.5,

4.4.8.

4.4.7.

4,48,
4.4.9.

+ Generation of adequate internalfaxtra budgetary respurces for meeling the
expansion neads of the ocrganization and minimizing its reliance on external
support.

« Adoption of rigorous measures for environmental protection and pollution
control and considering heatth and Safety of all the performers.

+ Commitment to meet the need of the customars with high quality services.

Organization's VISION:

“Be the leading organization in providing excellent senvices fo its customers and
beyond with global focus, committed to customer care, valua creation for all stake
holders and envircnmental, health & safety and energy responsibility”,

Prevention of Pollution:

« Emissions of the various processes and functions in the Camiage Workshop,
Lallaguda & Lube Qi Fitter Plant, 5. C. Railway, Secunderabad premises are
divartad through stacks of sufficient heights. No hydrocarbon is allowed to vent
directly ta the atmosphere. Emissions are well within specified TPCE limits.

= Solid waste as generated during various processes are adequately and with due
care are disposed off. Similarly used oil & used chemicals are also being
disposed off in emnvironment friendly manner,

» The organization has conducted and documented an energy planning process
and il Iz consistent with IM3S policy

» Concept of 3 R Is honestly followed i.e. Reduce, Reuse & Recycle.

in view of this being a "Folluting” category of industry, we heave adopted the
followings sophisticated programmes/proceduresitachniques to implement the
concept of 3 R.

Legal Sanctions/Consents:

All statutory compliances / permissions / valid consents, are obtained from various
Regulatory Bodies in time. Such as Water & Alr Consents from TSPCE, Annual
Ervironmental Statement, et

Horticulture: 37.35% of open land covered by greenary.
BAFETY:

Carriage Workshop, Lellaguda, 5. C. Railway, Sacunderabad atlaches the highest
importance to Safely in operations at all its establishments.

4.4.9.1, Onsite Disaster Control Plan:

Carriage Workshop, Lallaguda & Lube Qil Filter Plant, 5. C. Railway,
Secunderabad is having its own On-5ile Disaster Control Plan to enhance
overall efficacy for handling any kind of emergency. Our onsite Disaster
Control Plan is religiously practiced by conducting mock drills once evary
Six months. The same plan has been practiced /! in action since its
inception. The above mentioned plan has been rehearsed / checked up fo
the satisfaction of various Statutory Authorities, The above plan clearly
defines the category of hazards and mitigation mathods and the role and
responsibilities of all levels of personnel involved. A procedure is being
established for preventing and miigating the hazards which may have
direct ! indirect impact on envirenmeni and OHAS and all kinds
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of emergency si'ruati:;sn{ Ewvacuation plan iz also a part of this documeant
Carnage Workshop, Lallaguda & Luba Oi Fiter Plant, 5 C. Railway,
Secunderabad outsources emergency fire tenders from Fire Brigade
Ambutances, Fire jeaps, fire trained parsonned, auxiliary firefighting squad, seniar
first aiders per shift and various types of fire protection and safety equipment’s fo
handle any kind of amargancy.

4.4.9.2. Off Site Disaster Control Plan

Off Sile Disaster Control Plan has been drawn up by the district administration in
consultation with the Carriage Workshop, Lallaguda, 8 C. Rly and Indian
Raitways. Safety Committee consists of members having equal paricipation from
all management levels including staff. Meetings are held every quarter to discuss
points pertaining 1o Safety, health, quality, environment & Energy, thus
improvement in overall safety systems.

4.4.10. Man Power Status:

Carriage Repair Workshop, Lallaguda Camiage Workshop 5. C. Rly, Secunderabad is
hawving around 2800 personnel working for, providing Technical / Support services, Green-
bait development & protection in and around the premises and are committed fo nuriure
the Environmental, Health & Safety and Energy Management System, and its effective
implemeantation.

4.4.11. Social and Welfare Development:
e obeerve the following campaigns:

# National Safety Waak # Sadbhavana Week # Fire Services Weak
# Hindi Fortnight # World Environment Day  # Energy Consarvation Week
# Independence Day # Republic Day # Infernational Yoga Day

4.4.12. Achievements:

a) Certified for "55" Workplace Management

b} Certified for IMS (QMS:2015, EMS:2015, OH5AS5:2007 & EnMS:2011)
¢l Awarded SILVER rating by Cll as per Grean Company Rating System
d) Certified far Welding Quality Requirements as per 150 3834-2. 20006

@) Certified for “Lean Six Sigma” with 15 Green Belis & 05 procassas,

4.5. Integrated Management System and its processes:

Carriage Workshop, Lallaguda & Lube Oil Filter Plant, 3. C. Railway, Secunderabad, have
identified the processes needed for estabiishment of the Qualty, Environmental Management
System, requiraments of Occupational Health and Safety Assessment and Energy Management
through their applications throughout the Qrganization.

The organization has established, documented, implemented and has been maintaining the
Integrated Management Systems and improving s effectiveness continually in accordance with
the reguirements of IS0 80012015, IS0 14001:2015, IS0 450012018 and 150 500012018
standards, any clauses that are deemed inappropriate due to the nature of the organization's
business, are identified and excluded from the scope of this Integrated Managemant System.

Various criteria and methods have been developed and are being followed o ensure that the
oparation and control of these processes are effective. The management ensures the availability
of rezources and information necessary to support the operation and moniforing of these
processes. Methods for monitoring, measuring and analysing these processes are identified and
are carried oul. Mathods for implementation of actions necessary to achieve planned resulls ane
laid down and these methods are evaluated and necessary corrective & preventive actions are
taken for conlinual improvement of the processes,
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Carriage \Workshop, Lallaguda, Secunderabad have esisblished various measurement,

monitenng, analysis and improvement processes o ensure that the manegement systems,
processes and services conform o the chjectivesrequinemeants,

The requirements of this Integrated Systems Manual extend to Carmiage Workshop, Lallaguda,
secunderabad and establish an IMS for the provision of services and support activities within
the organization. The policies of the Apex Infegrated Systems Manual apply to all organizational
activitizs within the crganization’s premises.

4.5.1. The organization has:

a

T o

Identified the procedures needed for the IMS and their application throwghout the
organization as given in Annexure — I Thiz i for the existing sarvices basad on the
understanding of current requirements of customers,

. Idenfified the Codes Manuals and Guide lines needed for the IMS and their application

throughout the crganization as given in Annexura — (1.

Determined the seqguence and interaction of these processes as  depicled
schamatically in Annexure = IV.

. Established and documented Integrated Management Policy, which serves as the main

driving force for implementing and improving integrated Quality, Environmental, Health
& Safety performance and Energy management praclices and programmes almed at

Carriage Workshop, Lallaguda and Lube Qil Filter Plant, 3 C Rly, Secunderabad.
Depicted as Annexure — W,

. aet appropriate Quality, Environmenial, Health & Safety and Energy Management

Chijectives and Targets for improvement as given in Annexure = VI, Aranging all
requirgd necessary rescurces for implementing these cbjectives and largets to improva
emission standards [ reduction of natural resource depletion’ contribution fowards
green and healthy environment for present & fulure generation in suitable ime-frame.
Determined the boundanes of the Integrated Management System &s depicted
schamatically in Annexure — VL.

Identified and compled with all relevant legislative and regulatory reguiraments.
identified environmental aspects and relaied requirements of OH&S with managemeant
of energy related to maintenance activities and their significance.

Datarmined the criteria and mathods needed to ensura that both the opearation and
control of these processes needed are effective,

Ensurad the awailabifty of resources and information necessary to suppor the
operation and monitoring of these processes and pericdically reviews them.

Established the systems for monitoring, measuring and analysing these processes as
menticned in various Seciions

Established the system of implameanting actions necessary to achieve planned results
and continual improvenmen

m. The analysis of the process datad information iz used for initiating Cormective action and

mitigation of risk for continual improvemeant of the integrated management system.

4.6. References:

e g i e

150 9001:2015 Clause 4.1
|50 3834-2:2006

S0 140012015 Clauss 4_1
IS0 45001:2018 Clause 4.1
S0 500012018 Clause 4.1
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2. Management Commitment:

The top management has defined, developed, implemented and is maintaining the IMS as
per combined Standards requirements,

The top management ensures that employees at all levelz within the organization
understand the goals and objectives of the organization and its Integrated Management
System {IMS). This is achieved through reguiar meetings and training programmes.

The top managemant conducts managameant raviews at defined intarval,

The top management has esiablished Integrated Management Policy and Objectives, which
Is understood & implemented to all level of the crganization.

The top management has provided adequate resources for carying out the activities as per
requiremants.

The top management carries out the activities relating to monitoring, measurement, analysis
and improvement.

Communicating to the organization the importance of meeting customer as well as statutory,
regulatory and other requirements.

5.1. Customer Focus:

The top management ensures that customer requirements are determinad and are met
with the aim of enhancing customer satlisfaction. The top mansgement also ensures
through Management Representative and other means the promobion of awareness of
customer requirement throughout the organization. They shall faciltate in the
understanding of customer requirements with the aim of enhancing customer satisfaction.
The system is modified if required to ensure services/service delivery in line with the
reqguirements so detarmined.

We are having a procedure for Handling of Customer satisfaction & Complaints. In case
of identifying the environmental aspecls as well as selting objectives/ targets the views of
other interested parties are obfained, due importance is also given in evaluating their
significance level,

52. Integrated Management System Policy:

The organizafion has defined and documented lts Integrated Manapameant Systams
Policy as given in Anrexure = V. The policy, principally, lays its explicil commitment o
achieve parformance excelence to the best satisfaction of the stakeholders, inclusive of
customers, every time indicating continual improvemeant. The Policy emphasizes that the
top management is commitment to comply with safety, statutory as well as comorate
raquirements, while continually improving effectivenass of the management systems. The
Policy has been signed by the CWM, Carriage Waorkshop, Lallaguda S. C. Railway,
Secunderabad showing commitment at the highest level. Future business opportunities
are identified based on the market trend / requirements, present capabilites and
customer requirements.

This policy includes the following:
Customer satisfaction, and supply of services of specified Quality
Effective and effician! operation and to ensure high level of services.

Commitment to comply with requirements and continually improves the effacliveness
of the Integrated Management System.

» Commitment 1o continual iImprovement and prevention of pollution and mitigation of
Hazards towards health and safety.

¥ V¥
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5.3.

i
¥ Commitment to comply with statuary reguirement, law of the land, legisiation &
reguiation and other requirements.

L

Policy provides a framework for establishing and reviewing Objectives and Targets.

¥ Policy is understood, mplemented and maintained by all the employees of the
organization. The IM3 policy is made known to all employéas through discussions,
training programmes, handouts, display boards and any other means fell appropriate.

¥ The IM3 policy is made availabie to the public/ interested parties.

The IMS Policy is reviewad for continuing suitability durng the Management Review
meefing every six months and necessarny actions will be taken.

Responsibility and Authority:

Key roles and responsibilities of personnel shown in the Organization Chart are as
mentioned in Clause 5.5 of the manual. The responsibility and authority of all the persons
affecting quality & their interrelationship and maintenance of IMS, achieving objectives,
targels, proceduras, internal audits & action plan of management reviews have been
defined and documentad. Whenever parsonnel responsible for specific functions are not
available, the immediate superior shall re-delegate their responsibiities. The
responsibility and authority of key personnel of Carriage Workshop, Lallaguda & Lube Oil
Filter Plant, 5. C. Railway, Secunderabad is given below. In addition to this, there exists a
Schedule of Powers (S0P) manual in which authority of various levals of employeeas IS
claarly specified with respect to different work funchions.

The responsibility and authorty of various persons in the individual departments s
mantioned in the respeclive departmental system manuals along with the departmental
Organogram. The responsibiity and authority of key personnel 1§ given to perform,
manage and verify the work to:

a. Initiate action to prevent the occurrence of any non-conformities relating to the
servicas, process & safely and enwvironmental related issues and Integrated
Management System.

b. I|dentify & report any problem relating to services, process & IMS.

Initiste & recommend the solution through designated channel and verify their
implementation.

d. Control the nonconforming services from further use uniil the nonconformity is
correcled.

3.3.1. Chlef Workshop Manager (CWM), Carriage Workshop, Lallaguda, 5. C. Rly,
Secunderabad:

# Overall in charge of Workshop and responsible for outiurn and RSP works
and other targats communicated time to time, both in quantity and quality.

» Co-ordination with other Departments, Divisions, Headquariers and other
Units of Indian Railways.

= Timely formulation, processing, monitaring and finalizing of contracts assisted
by the Officers of the Workshop.

F Report to Chief Workshop Engineer about the monthly targets, day to day
autrun and other related issues.

# Implementation of modernization of Workshop plan duly assisted by all the
Officers of the Workshop.

Assessment of overall material requirement of POH i.e, planning, organizing,

L
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directing, co-ordination and reviewing.

To ensure proper functioning of Carriage Workshop, Lallaguda & Lube Oil
Filter Plant, 5. C. Railway, Secunderabad and to ensure that the quality of
services conform o the specified requirements and adherence o the statutory
and mandatory lagal requirements.

To liaison with external agencies such as Government officials, district
authorities, neighboring society, regulatory bodies, non-govermnmental
agencies alc.

To lay down the Integrated Quality, Emvironmental Health & Safety and

Energy Policy and ensure that the policy Is understood, implemented and
maintained at all lavels,

Mominate a Management Representative & Management Appointee with
adequate responsibility and authority for implementation of IS0 9001:2015,
IS0 14001:2015, 150 45001:2018 & 1S5S0 50001:2018, Integrated
Management Systems.

To hold the Management Review Meetings (MRM) and to authorize personnel
for implementation of the decisions taken in the review meetings.

He is also responsible for the General Security Arrangement and General
Administration.

Various functional heads of Cariage Workshop, Lallaguda & Lube OQil Filter
Plant, 5. C. Railway, Secunderabad report to CWM. He will function as a HOD
for the personnel dirsctly reporting to him.

Any other work assigned by CWE and CME.

Senior Electronie Data Processing Manager (Sr.EDPM) & Deputy Chief
Mechanical Engineer (Dy.CME):

He will be responsible for the following activities.

-

B

tf

Co-ordination with Top Management for effective implementation of various
Management Systems and functioning of IMS Cell,

Functioning of EDP Centre and implementation of WISE-Il and other
computerisation programmes.

Co-ordination with Divislons for feed and for timely turning out of coaches,

Organising calling in programme meefings regularly and follow up on the
decisions taken.

POH planning and monitoring DEMU, DHMU, Tower Car and SPART
coaches.

Qutturn of all shops undar WM,

FOH and facility planning for LHB coaches and special stocks like DEMU,
DHMU atc.

Guide WM, AWM's, AEME/LOFP and other subordinate officers in day to day
warking.

Look after mechanical cadre of workshop,

Implementation of Technical Standing Orders (TSO's) and Mainlenance
Instructions (MI's) pertaining to coach maintenance.
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5.3.2.

5.3.4.

tr
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Arranging regular maintenance audits and special drive lo ensure safely
reliability and proper passenger amenity and aesthetics in coach repair.

Focus very closely on guality aspacts of aulturn.

Co-ordination with NTXR Organisation and taking timely preventive action on
the areas showing weakness. Even initial NTXR rejections to be brought fo
MIL.

Feedback regarding quality aspects received from Divisions, in addition o
“100 days sick marking” o be analysed and necessary comective and
preventiva action to be taken.

Ensure safe working conditions and implament safe working practices in
shops under his control,

To monitor and to carry out inspections as prescribed in Quality Plan (QPL)
and necessary corrective and preventive acfion to be taken on deviations/non-
conformities found during QPL check.

Co-ordination between employaes and Trade Unions.
Co-ordination between employeas and officers.
Any other work assigned by CWM.

In carying out the above tasks, he will be assisted by WM, AWM's and
AEME/LOFP in discharge of his duties.

Deputy Chief Electrical Engineer (Dy.CEE):

Owverall in charge for the Electrical department of CWS/LGD, Signal &
Talecommunications Workshop/MFT, General & Signal Stores/MFT, Engineerning
Workshop/LGD, Flash Butt Welding Plant'MLY and Rail Bogie KharkanaYadgir.
He will be responsible for the following activities.

2
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Ensuring the power supply arrangements to all the above workshops.

POH activiies of all coaching stock i.e. AT coaches, Non-AC coaches, Power
Cars, DEMU, DHMU, Tower Cars, Inspection Cars and other coaches.

Special Repairs to all the coaching stock,

Repairs and maintenance of all the associated equipment.
Repairs and overhauling activitias.

Attending to Stores depariment scrap survey meeting.

Matenal planning and co-ordination with stores and work spots.
Electrical Millwright activiies,

Co-ordination between emplovess and union.

Co-ordination between employees and officers,

Any other work assigned by VWA,

In carrying out the above tasks, he will be assisted by ADEE in discharge of his
duties.

Daputy Chiaf Materials Manager (Dy.CMM), M&E/LGD:

=

5
Ea

Head of the Department of Workshop Stores Depol (Mechanical & Electrical).
Manages for procurement of Materials as per schedule of powers delegated
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and its storage.
Periodical review of inventory.
Follow-up with SCR Headgquarter office for procurement of stock items.

Establishing, implemeanting, maintaining and ensuring continuing suitability of
all aspects of IMS in areas under STE.

Responsible to resolve OH & 5 issuss in 5TR.
Under administrative control of CWHMN.

5.3.5. WORKS MANAGER (WM):

L
L

-
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Workshop POH outturn with proper product mix.

Shop 1OH oufturm, 100 days sick marking, Neutral rejections and other
unsatisfactory coach performances.

Ciuality of shop outtum, 100 days sick marking., Meutral rejections and other
unsatisfactory coach performances.

Qutturm of shops — Camiage, Corrosion (including Battery Box and Doors
section), Bogie, 1OH, CBC & Buffer, Trimming, Faint and Water Tank Section.

Condemnation and convarsion of coaches.

Implementation of TSO's & MI's pertaining to shops under his control.
Cutturn of DEMU, DHMU, Tower Cars and SPART coaches.
Manitaring works contract related o shops under his control,

Material planning of stock and non-stock items pertaining 1o shops under his
control.

Planning and progress of RSP works pertaining to coaches,

Conducting inspections as emisaged in Quality Plan {partaining to his shops)
and corrective action theraof.

Authorization for release of final services 1o the customer.

Achleving objectives & targets related to the departmant,

Coordination of all activites related to Operations and Monthly Reports efc,
Communication to other departmeants.

Aspect identification, Impact evaluation and operational control related to
department.

Implementation and maintaining of IMS standards. Control of IMS
documentation and records related to the department.

Any other work assigned by CWM and Dy, CME.
Training identification of the department.

carrying out the above tasks, he is assisted by Assistant Works Manager

(AWM) — 1| & IIl and staff under him.
5.3.6. PRODUCTION ENGINEER (PE):

He is responsible & accountable for the following:

LY

-

=

-

Working of PCO (Progress, Inspection, Planning and Incentive) organization,
Drawing Office, IME Cell and Information Cell,

Millwright Shop (Commissioning, Condemnation and repair of machine),

CTR/AIr Brake Shop, Spring Shop, Machine Shop, Welding Shop, Whael
Shop, Component, Power Car shops.
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Materal Planning and Processing of all Repair shops, Production shops and
monitoring the achivities of material cell will respect to the following for entire
mechanical department of shops and LOFP:

a, Revision of AAC, opening and closing of card.
Work order processing

Planning and manitoring Non-stock procurement
Material Inspection

All other material related issues such as Raising Warranty claims on firms
gtc,,

f. Assessment of training requirement, training planning and functioning of
BTC.

g. M&P, RSP & WP proposal formulation and monitonng progress.
h. Deal with Audit para, Draft para and Special Letters.
i.  Working of Workshop Safety Organisation,

@ 2P F

J. Monitoring works contracts related to shops under his confrol.
k. PNM and Industrial retation.
I

Conducting inspections as wenvisaged in QPL (pertaining to his
sections)and corrective action thereof.

Fitmeant of Bic-loilets in Coaches.

Calibration of test and measurement instruments.
Achieving objectives & targets related to the depariment
Communication to other depariments.

Aspect identification, Impact evaluation and operational control related to
depariment.

Implementation and maintaining of IMS standards Control of IMS
documentation and records related to the department.

Any other work assigned by CWM.
Training identification of the department.
camying out the above tasks, he is assisted by Assistant Works Manager,

AWNM-II and staff under him.
Executive Electrical Engineer (EEE):

y

All POH activiies of AC/Mon-AC coaches, Power Cars, Inspection Cars and
sSpecial stock viz. DEMUDHMU Tower Cars etc.,

Repairs and Overhauling activities of ER-| Shop.
Material inspection perlaining to LGDS and Dy.CMM/MEEILGD
Repairs and assistance fo outstation depots

Review of post POH performance of AC/Nor-AC coaches including failure
investigation, correspondence with dvisions etc.,

All non-personnel matters pertaining to Dy.CEE(SVLGD.
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Initiation of indents and petty repairs, Works contract matters pertaining to his
area of work.

PNM subjects related to his area of work.
Material planning and coordination with stores and other Railway units.
Reliability action plan for AC and Non-AC coaches.

Implementation of action plan items of Headquarters and RDS0 modifications
from fime 1o time.

Achieving objectives & targets related lo the department.

Aspect dentification, Impact evaluation and operational control related to
depariment.

Any other works matters assigned by Dy CEE from time 1o time.

5.3.8. CHEMIST & METALLURGIST (CMT):
In-charge of CMT crganization of Lallaguda.

e
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Monitoring welding and non-desfructive testing activities of coach
componants.

Monitaring of phosphating & cleaning of components using chemicals.
Monitaring quality of painting works.

Housekeeping of shop and scrap disposal.

CMT investigation of failure compaonents.

Environmental adult and Pollution control measures.

Planning, finalizatlon and technical approval of any modification’ up gradation/
expansion schemes in the plant keeping inio consideration all the Quality
Enviranment and Safety norms and also by identifying OHSMS and HIRA for
CARRIAGE WORKSHOP, SC RLY, LALLAGUDA

Planning and co-ordination with the external / Govt. bodies for ensuring that all

the necessary compliance cerifications required in the plant operation are
met,

Meating Legal requirements:
a) TPCB Consants Water and Air.
b) Calibration of weighing machines.

e} Measuring & Monitoring Ambient Air Quality (AAQM), Effluent and Moise
levels.

Implementation and monitoring of IMS standards pertaining to guality
management and management of environment and Safely In Workshop.

Ingpections as provided in Quality Plan,

Communication 1o other departments. Control of IMS documentation and
records related to the department.

Training identification of the deparimant.

Aspect identification, Impact evaluation and operational control related to
department,

Any other work assigned by CWM and Dy.CME.
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In camying out the above tasks, he is assisted by a team of Supervisors and Staff
under him.
5.3.9. Sr. Divisional Engineer (Sr. DEN):

Ha
-
-
-

will be responsible for the following activities:
Upkeep and maintenance of civil engineering assets within workshop
Execution of works as sanctionad by CWM

Execution of any other works for which CWM is the nominated executing
agency

Planning and processing estimales for new works to be proposed under
LSWP/PWP

Technical guidance to CWM with respect to Civil Enginesring Works

Preparation of Budgel estimates with respect to revenue demands as wall as
demand no. 16 related to civil engineering works within the workshop.

5.3.10. Workshop Personnel Officer (WPO):

-
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For arranging In-house and External training for all personnal as per approvad
Training planner.

Arranging and recording the training feedback oblainad from the parlicipants
for assessing the effectiveness of the training.

For maintalning an updated training records in Service Record (SR) of all
personnel.

Mecessary coordination with concerned HoDs and the MR for identifying and
approving the training requirements.

Implemeantation of Legal rules refated to department.

* Labor laws.

*  Workman Compensation Act

Establishment Rules

Achieving objectives & targots related to the department.
Communicaftion to other departments.

Aspect identification, Impact evaluation and cperational control related to
dapartment.

Implementation and maintaining |MS standards Control of IMS documentation
records related (o the department.

Training identification of the department.

Training for CARRIAGE WORKSHOP, LALLAGUDA and Lube OQil Filter Plant
5. C. Rallway, Secunderabad personnel and competency check.

camying out the above tasks, he Is assisted by & team of Office

Superintendents and staff under him,
53.11. Assistant Works Manager (AWM) - I

=

b
-

Assist Works Manager (W),
Responsible for POH outturn of the following shops:
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a) Carriage Shop

b) Paint Shap

¢} Trimming Shop

d) Water Tank Section

Flan & monitor POH outiurn on day to day basis.
Quality of outturn of shops under his area of control,

Implementation/sustainability of |IMS/55/3834/GreenCo  and any  other
standards come up in the course of fime.

Conducting periodic audits of maintenance practices in shops under his
control and taking corrective measures.

Material planning both Stock and Non-stock for the shops under his control

Planning and Processing of procurement of T&P items in shops under his
contral.

Monitoring the working of contractual works pertaining to his shops.
Conducting inspections as provided in Quality standards (for his shops).
Any other works entrusted by CWM, DyCME & W,

3.3.12. Assistant Works Manager (AWM) = II:

=

-

W

L

¥ ¥ Y

Assist Works Manager (WM).

Responsible for POH outturn of the following shops:
a) IOH Saction

b} CBC Shop

c) Bogle (CBAUF) Shep

d) Corrosion Shop

e) NTXR and

f} Draw Gear section

Qualily of outturn of shops under hig area of confrol.

Implementation/sustainability of IMS/55/3834/GreenCo  and any other
standards come up in the course of time,

Conducting periodic audits of maintenance practices in shops under his
control and taking comective measures.

Material planning bath Stock and Mon-stock for the shops under his control

Planning and Processing of procurement of TAP items in shops under his
control.

Monitoring the working of contractual works pertaining fo his shops.

Conducting inspections as provided in Quality standards (for his shops).
Condemnation of Coaches,

Any other works entrusted by CWM, DyCME & WM.
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-
5.3.13. Assistant Works Manager (AWM) = Il

F
-

¥y ¥ ¥ ¥

L

b A A

"

Assisl Production Engineer (FE).
Responsible for Production outturn of the following shops:
a) Wheel Shop

b} Air Brake Shop

¢} Spring Shop

d) Welding Shop

g) Machine Shop

fy  Millwright Shop

g) Component Shop

h) Drawing Section

il  Power Car Shop

i}y PCO Wing (Inspection, Progress, Planning, Tender, BA&E, Matedal,
CWM's Office, IMS Cell & IT Section)

Monitoring of the fead of due/overdua coaches monthiyfquartery.
Quality of outturn of shops under his area of control.
Plan & monitor Production outturn on day to day basis.

Implementation/sustainability of IMS/55/3834/GreenCo  and  any  other
standards comea up in the course of time.

Conducting pericdic audits of maintenance practices in shops under his
control and taking corrective measuras,

Material planning both Stock and Mon-stock for the shops under his control

FPlanning and Processing of procurement of T&P items in shops under hig
contral,

Monitoring the working of contractual works pertaining to his shops.
Conducting inspections as provided in Quality standards (for his shops).
Condemnation of Coacheas.

Any other works entrusted by CWHM, DyCME & PE.

5.3.14. Assistant Divisional Electrical Engineer {ADEE):

Lt

-

"1_1'

Electrical Power Supply and Maintenance aciivities of Camiage
Workshop/LGD, Signal & Telacommunications Workshop/MFT, General &
Signal Stores/MFT, Electric Loco Shed/LGD, Flash Bult Welding PlantMLY,
Rail Bogie Kharkana'G and Supervisors Training Center/SC.

Electrical Millwright activities and Reliability action plan for power maintenance
for units mentioned above.

Repairs and Overhauling activities of ER-Il Shop.

Initiation of indents and petty repairs, Works contract matters pertaining to his
area of work.

All Establishment {including W.C}, matters of Elecirical staff under DyCEE.
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* PMM subjects connected tnfra'nis area of work.
* Works programmea for LSWP, M&P, RSP atc.,
* Compliance of inspection notes of GM, CEE, CME, CWM and other Officars.
¥ Al budget matters,
¥ Drawing section matters and development activities.
¥ Electrical Millwright activities of LGDS, EWS, FBWP, S&T Workshop and G&S

depol.
Any other works matters assigned by DyCEE from time to time.

5.3.15. Assistant Executive Mechanical Engineer (AEME), LOFP/SC:
He will be responsible for the following activities:

'1!

Over all charge of Locomotive LUBE OIL FILTER PLANT, Secundarabad

Diafines the responsibilities and authority of all personnal directly reporting to
hirm,

Provide resources and monitor performance.
Co-ordinates the management review meafings.

To review effective implementation of all corrective and preventive actions in
the plamt against customer complaints, product and process non-conformities
and system non-confarmities

To identify the areas of improvements and decide upon the statistical tools to
be used in order 1o achieve cenlinuous improvement.

Planning and processing procurement of tools, gauges, measuring
instruments and periodical Callbration of all the Measuring and Monitoring
Equipment's used in LOFPISC

5.3.16. Assistant Materlals Manager (AMM):

-

¥ ¥ ¥

b A

¥

Procurement of Spares, Consumables, Lab Chemicals, Capital ltems and
olhers as per the Specified Qualily requirements.

Contract for various works except Civil Jobs,
Disposal of Scrap and obsclete items.

Approval of subcontractors, and updation of the hist,
The approval of Purchase Order after review.
Verification of Purchased Services.

Maintenance and Operation of main stores.
Regular monitoring of the stored items.

In carrying out the above tasks, he is assisted by a team of CDMS (Chief Depot
Material Superintend), DMS and staff under him.

5.3.17. Energy Manager:

shri 5 Rajesh, SSE/ACS has been nominated as the Energy Manager for
Carriage Workshop, Lallaguda in accordance with the applicable legal
reguiremants. He will be responsible for the following activities:

b

Focal point of all the Energy Management activities in the Organization,
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5.3.18.

o

L

=

~ — i
Frovides leadership in the development of policy on Energy Managemant
Action Plan (EnMAP)

Formulation of Organization's Energy Policy.

Perform the activities related with Energy Management at the Organization
laved.

Prepares the information to be submitted to the Designated Agency with

regard to the energy consumed and action taken on the recommendation of
the Accredited Energy Auditor [Clause 14(k)].

Establish an energy conservation cell & prepare an annual activity plan

Davelop and manage training programme for energy efficiency at operating
levels

Daevelop infegrated system of energy efficiency and  environmertal
improvement Initiate activities to improve monitoring and process control to
reduce enengy costs.

Co-ordinate implementation of energy auditlefficiency improvement projects
through external agencies.

Eslablish | participate in information exchange with other enargy managers of
the same sector through association.

Provide information to BEE and Designated Agency of the respective States
as demanded in the Act

Responsible Welding Coordinator (RWC):

Shn T. 5. Sudhakar/IWT/SSE/PCM & Shri M. Ramesh/IWT/SSE/COR has been
neminated as the RWC, They will be responsible for the following activities:

w
-

W

Upkeep of welding quality of all the products produced by workshop.
Qualification of welders and welding oparators.

Constantly review the requirements related to product standards whather the
requiremeant of the welding procuremant the standards or not,

Respansibla for welding ralated tasks in the organization to administration and
technical reviews related to design, quality and acceptance requirement of
waldars.

Authority to decide:

i} Suitability of welding equipment.

il Auxiliaries' equipment supply identification and handling.

i) PPE's and other safety equipment directly associated with applicable
manufacturing process.

iv) Equipment maintenance.

v) Equipment verification and validation.

Guiding in production planning in:

i} Appropriate welding procedure being adopted

i) Weld sequence on arrangement for any production test

iif} Allocation of qualified personnel

Preparation of WPS and deciding the rate of qualification of weldars

lssuing of work Instructions.
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= Inspection of welding consumables.
Iy  Compatibility

e

i} Delivery condition
liiy The storage and handling of welding consumables.

Validation of welders and welding personnel periodically by inspecting their
works at the time of working,

5.3.19, In-charge (Telecom)- RAILTEL

b

-

Ovarall funclioning of the CARRIAGE WORKSHOP, LALLAGUDA & LUBE
OIL FILTER PLANT, 5. C. RAILWAY, SECUNDERABAD Tel department.

Implemeantation and maintaining of IMS standards. Contraol of IMS
gocumentation and records related to the department.

5.3.20. 150-Coordinator- IMS CELL

t’i

L G G

¥

L

K

Responsible for issue, updation, amend documents pertaining to Various
Management Systems established and implemented in LGD Workshop.

Control of documentation and records related to the IMS,

Distribution of Managemaent System Policy, Objectives & Targets etc.
To control all document as per established procedure.

To make perinent documeanis available at all locations.

To maintain the master list of controlled documents.

To keep ssue records of all controllad documents,

To identify | withdraw obsolete document to avoid unintended use.
To Incorporate changes in documents as per established procedure,

5.3.21. Commaon responsibilities and authorities of all Controlling Officers:
All Contralling Officers shall in general be responsible far:

-

-

v

v

-

Establish and review departmental objectives and targets in line with the apex
objectives and targets

Deferment and holding of the process under thelr direct control in case any
nonconformity is observed /anticipated to occur,

Initiate corrective and preventive actions in their respective areas and ensure
their timely implementation.

ldentification of environmental aspects and impacts, evaluation of the
significant aspects, and establish Operational Control Instructions (OCIs) and
Environmental Management Programmes (EMPs). Also to identify Hazards
towards health and safety and prepare HIRA in their administrative arsa,

Review and perodic monitoring of environmental aspects with in their
administrative area.

Finalization of deparimental objectives [ targets / EMPs and HIRA in their
administrative area duly approved by MR,

Rewview progress of EMPs OH&SMPs and EnMAPS identified for their areas, if
any.

Rewview progress periodically on objectives / targets achievement.
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5.3.22,

Ensuring awareness in the department on Policy deployment

¥ Review corrective actions taken through operational control on intended
enviranmental parformance resulls.

#» To define functional responsibility and authority of the personnel reporting to
them.

# To accord Approval [ Maintenance /| Updation of the procedures relevant to
thieir work areas.

¥ To maintain identification and traceability as per established proceduras in
their work area

¥ To conlrol non-conformities including the non-conforming services in their
respective work area.

» To implement Corrective and Preventive actions for any nonconformities
including the audit obsarvations in their area.

¥ Tocontrol records rejated to their work areas.

# To implement applicable (i any) statistical lechniques identified in their work
area,

Assessment of fraining needs of employees working under him

» Mainlaining material safely data sheet (MSDS) of significant incoming and
outgoing materials of his department

=  Monitor overall perfformance of the department.
Common responsibllities of employeas

All emplaveas are in general responsible for observing any nonconformity !
potential nonconformity within their area of work shall report the same to their
immediate superior for initiating corrective and preventive actions. Thay are also
authonzed to suggest suitable actions for improvement as per their skills and
experence. The detailed responsibilities and authorities are defined in the
relevant procedures. The responsibilities and authorities of all personnel in the
organization have been defined and are maintained in the form of organogram by
the reapective controlling officers.

5.4. The specific responsibility and authority of all controlling officers in addition to common
responsibilities given above are as undear,

541,

Management Representative — MR (IMS):

The Top Managemeant. nominates a Management Represantative (MR) of the
Organisation with adeguate responsibility and authority as per the requirement of
the Integrated Management Systam in addition to his existing responsibilities.

Sr EDPM & Dy, CME/LGDS, has been nominated Management Represantative
(MR} for satisfactory implemeantation of Integrated Management Systems within
the organization by the top Management.

To ensure effective implementation of IMS throughout the Organisation, Top
Management has also nominated following officials as Deputy Management
Representative (Dy.MR) and Responsible Weiding Coordinators (RWC) as per
the requirements of 150 3834-2 to assist MR,

o W Dy MROMS
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d PE Dy.MR/OHSMS

<+ CMT Dy.MR/EMS

L ADEE Dy.MR/EnMS

- AEME/LOFP Dy.MR/IMS/LOFP/SC
@ AMMMEE Dy.MRAMS/MAE/LGD
- RWC SSE/PCM & SSE/ICOR

£ Energy Manager SSE/ACS

MR is responsible for establishment, documentation and implementation of
Integrated Management System in the organization. He/She caries out the
following functions:

d.

Establishing, implementing and maintaining all aspects of documented
Integrated Management System in accordance with 130 9001: 2015 Quality
Management System standard, IS0 14001:2015 Environmental Management
System standard, SO 45001:2018 Occupational Health & Safety
Management System and IS0 50001:2018 Energy Management System
standard.

Ensuring that all the documents & procedures are In line with the IMS Policy
and objectivas of tha arganization.

Assess effectiveness of the Integrated Management System through planned
internal audits, review of audit findings and monitoring corrective and
preventive actions so as 1o ensure that QMS, EMS OHSMS & EnMS systams
are in place and are being followed by all concerned.

. Conducting Management Review Meeting (MRM)} and report the performance

of QMS, EMS, OHSAS & EnMS which also forms the basis for continual
improvaments.,

Report on performance of Integrated Management System periodically
checked for continual improvement.

Reporting Top Management on the performance of the Integrated
Management System including intermal and external audit reports in the
Management Review meefings for review, corrective actions and for its
continual improvement.

Liaison and coordination with cerifying agency and external agencies as and
whan necessary on matter relating to Integrated Management Systam.

Analyzing the feedback of customer and other interestad parties,
Appaint trained and certified internal auditors for internal & follow-up audits,

Promote awareness of cusiomer requirements through Meetings, Trainings,
Discussions or any other means as appropriate.

The MR in discharging his responsibilities shall report directly to the Top
Management and may seek Top Management's support @z and when

required. MR keeps Top Mgt. informed by reporting on OMS, EMS OHSMS &
EnMS as a basis for its improvement.

Whenever MR is on leave / Tour for long duration, he may nominate an
alternate person to act as MR during hig abgsence,
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P

F

5.4.2. Energy Management Team:

l,i Design. Shop Responsibilities l

Ensura the IMS iz established, implemented,

1. | Dy.CMELGD MR maintained, and continually Improved In accordance
with this International Standard

2. PEILGD Dy MR/OHSMS

3 EEE/LGD

e Dy. MR Ensura that all shops under their control are effectively

4. | AEME/LOFP 3 .
implementing the EnMS

5 | AWMILGD

. ADEE/LGD -

7, h‘f”f"r“f ACS 1. As detailed in clause 5.3.17 above,

anager .

1. Overall in-charge for Mechanical Maintenance of
Workshop.

2. Develop and manage training programme for
energy efficiency at operating levels.

' 3. Develop integrated system of energy efficiency and
8. S3E MLW environmantal improvement.

4. Initiate activities to improve monitoring and process
control to reduce enerngy costs,

5, Co-ordinate implementation af Brargy
auditefficlency  Improvement projects  through
external agencies.

o, 535E Whesl 1. To improve enengy efficiency, reduce cost, and

10. S5E ACS increase awarenass and understanding of the

11. S5E ETL energy impacts of utility activities and operations
amaong the staff.

12, S5E CAR 2. Effectively implamenting the IMS in their respective
shops

Rationalization of compressor operation.

1= i ML Periodic maintenance of machinery and EOT cranes
1. Audit the various shops as per audit plan, Identify
areas of improvement w.rt EnMS  Policy &
) Objectives.
% Cartifiad '“IE:E];W"’“WE for |2, Evaluate the non-conformities and discuss with
(s per RAMS/Int-Aud-List) mnmnl'ba-l:l FL_I In-charge for necessary root cause &
corrective actions.
3. |dentify the activities and operations fo include in the
. Energy Mﬂﬂ&ggﬁ'lmt System.
15, JE IMS 1. IM& qurf':anls pr.EpErEilﬂ-ﬂ. .
B 2. Co-ordination with all shops for  effective
implementation of IM3.
16, | Sr. Instructor BTC 3. Co-ordinate with external agencies for certification
of IMS.
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5.5. ACCOUNTABILITY:

All the autherity concerned who is having assigned responsibilities along with delegation
is accountable (or) answerable for the same.

REFERENCE:

5.6.

- T -

Duty List of Mech. Officers vide Ltr No: LG/M147/14/Duty List'GS dated 30/08/12.
Revised Duty List PE & WM vide Lir No: LG/M/147/4/Duty List'GS dated 12/08/18.
AWM Duty List vide Lir No: LGDS/CWW2017 dated: 27/03/2017.

Dy.CEE, & ADEE Duty List vide Dy.CEE note dated 10/07/2017

Energy Manager responsibilities as per Clausse No:04 of BEE/CEM prospecius.
IS0 9001:2015 Clause 5.1, 5.2, 5.3

IS0 3834-2:2005 Clausa 7.3

IS0 14001:2015 Clause 5.1, 5.2, 5.3

IS0 45001:2018 Clause 5.1, 5.2, 5.3

SO 50001:2018 Clause 5.1, 5.2, 5.3

Management Review Meeting Minutes (MR/IMS/MEM)
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6. Integrated Management System Planning:

The Objectives and the continual improvement targets set in harmony with our vision, mission
and core values plan to achieve excellence in the following areas.

¥ Efficient and safe opearation,

¥ Maximum throughput at optimum maintenance cost, and
* Meeting requirements of the customers, stakeholders, and regulatory authorities.

The Integrated Management System planning of the objectives and the targets are carried out
through the planning of individual processes, contributing to the organizational performance,
considering their interactions, as detalled in Annexure-IV,

6.1. Planning for Walding & related activities

Welding Production Plan

Pre-inspection for
welding repairs

!

Nomination of welders for
the weld joints

Salection of suitable
Electrodes and wires

Baking of electrodes
/setting of wire spool

Surface preparation as

Welding as per the
required WPS

reqguired and setting of joints

NC

Inspection

c

RE- WORK

Grind the Joint if required and
procass for further operation
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processes
c)
d)
&)

f}  Allocation of qualified personnal

al
6.2. Energy Planning:

Energy Sources

h

Arrangement for any production test.

Energy Planning Flow Chart

Data

I Enargy Usas

:

Fast Energy
Caonsumption

Monitoring &
Measuremean]

T

Enargy Analysis

ldentification of
Significant Enargy
Lzers (SEU's)

Establishment of
Energy
Management Action
plan [EnkAP}

-

l

!
"-\. !

ldentification of
Opportunities for
Improvemeant

Establishment of
Energy Base
line{s) — EnB

Establishment of
Energy Objectives
&Targets

ﬁ

Energy Performance
Indicators-EnPl (=)

32
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b
6.1.1. Welding Production plan Is camried out in order to meet the following requiremenis: -

Identify the individual processes required to repair the sub-assemblies.

Determine the sequence in which the welds are 1o be made
Determine the specification requirad for inspection and testing
Detarmine the anvironmental conditions (e.g. protection from wind and rain)

1. Analysis
2. Review
3. Improve.

1. SEUs.

2. Variables.
3 EnPls.

4. Action plan.

1. Steps.

2. Responsibility,

3. Mathod to

Measure.

4, Methad to verify
Results,

==

Rafer to the appropriate procedure specifications for welding and allied
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6.3.

6.4,

=

6.2.1. Energy planning is camied out in order to meet the following requirements: -
a) to ensure effective operation and control of these processes,
b) o ensure availability of resources and supportive infermation required,

¢} monitoring, measurement and analysis of these processes and initiating and
implementing necessary actions,

d) to have control over outsourced processes to achieve fthe requisite energy
efficiency

2) Determination of controls over Significant Energy Users.

f) identification of legal and other requirements fto which LGD workshop
subscribes and its applicability to Energy Management System

g) to meet the established IMS objectives.

6.2.2. Energy consumption related to:-
a} repair activites on the coaches and its sub-assembles,
by manufacturing of locomoltive filters and spares,

¢} Handling, storage and disposal of the materials and allied activities within the
defined scope of an Energy Management System. Also taken into account are
the process flows, nature of activiies, any intemal andfor external
communications related to energy management system for identifying the
energy consumption aspects.

A procedure has been established, implemented and maintained for the evaluation of
Energy Base Line, Energy Performance Indicators and maintenance of the relevant
records with responsibilities.

Energy Review:
6.3.1. Energy review is conducted to:
a) Analyze energy use based on measurament and other data
b) Identify the areas of significant energy uses
c) Identify, prioritize, and record opportunities for improving energy performance

d} Provide useful information for the development of the energy baseline and the
salaction of energy performance indicators (EnPls).

e} Monitor capability to support effective continuous improvement of the EnMS in
the fulure.

€.3.2 Itis carried out every year using previous year's data and also be carried ocut when
there is & major change in facilities.

6.3.3. A procedure has been established, implemented and maintained for the evaluation
of Energy Feview.

Energy Baseline:

In order 1o determine and demonstrate energy performance improvements, an
organization must have an established and documented Energy Baseline (EnB).
Baselines create a benchmark for comparing energy performance from year to year.

Energy Baselines are established for Electrical Energy, High Speed Diesal Oil, Kerasene
Qil, LPG and DA (in terms of MTOE — Million Tonnes of Oil Equivalent).

Review of baseline(s) are made when EnPl no longer reflect enargy use and consumption,
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6.5.

6.6.

i
when thera is 2 major changes in the process, operational patterns or energy systems.

Energy base lines are prepared by considering the energy consumption for the last 3
YRS,

A procedure has been established, implemented and maintained for the evaluation of
Energy Bazelineg.

Energy Performance Indicators (EnPl).

£.5.1. EnPls provide relevant ensrgy performance information to enable all groups within
the organization understand the enargy performance and take actions for
improvement,

6.5.2. EnPlz have been expressed for each energy source as energy consumead (in
MTOE) per unit of output (ECU - Equated Coach Unit).

6.5.3. Energy generated through Mon-conventional sources (KWh) available in Solar
Energy Data Sheet

All Significant Energy Users are listed and for Conservation of Energy, Operational Contrel
Instructions (OCI) and/or Energy Management Action Plan (EnMAP) have been laid down.

Action to address Risks and Opportunities:

B.6.1. The organization has established, implemented and maintained the procedure for
managing risks and opportunities involved in its products and services.

6.6.2. Responsibility and authority for this procedure are spread across various functions,
and dafined within this procedure.

Mote: The procedure has adopted definitions for key terms developed specifically by
LGD Workshop and determined appropriate for its use within the unique
requiraments of its managemant system. It does not adopt current 1SO definitions,
which LGD Waorkshop has determined are not sufficient for its use,

6.6.3. This procedure is applicable to the potential risks arising from the activities,
products, services, infrastructure and equipment relating lo:

a) POH, IOH & NR of Broad gauge coaching stock and allied works,
b) Repair of identified sub-assemblies.

c} Manufacturing of filters.

d) Procurement of raw material and their storage, handling, usage.
&) Handling of wastes generated and their disposal,

6.6.4. Responsibility and authority for this procedure are spread across various functions,
and defined within this procadure.

6.6.5. Risks are managed with a focus on decreasing their likelihood, and minimizing their
impact if they should occur.

B.6.6. Opportunities are managed to increase their likelihood, and to maximize their
benefits if they should ocour,

6.6.7. Where risks and opportunities overlap, the best appropriate method for managing
them shall be ascerained, given the situation at hand,

6.6.8. Procedure for Management of Risks:
a) Risks are considered during the execution of various processes.
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b) Top Management reviews these risks and takes action to minimiza them,

¢} The methods for risk assessments vary, but should always include a means of

wentifying the risk under examination, and a descripfion of the result of the risk
assessment,

d) Detailed methods may include FMEA (failure mode effects analysis), SWOT
{strength, weakness, opportunity and threat) or other tools. No single method s
used for all risk assessments; the tool selected should be the best tool
applicable to that particular risk analysis.

§.6.9. Procedure for Management of Opportunities:

a) As part of the POH process, Camiage Workshop, Lallguda shall seek out
opportunities which could enhance new offerings that are within the scope of
capabilities and streamlining existing processes fo improve afficiency and
reduce maintenance costs.

b} In addition, throughout all overhauling & manufacturing processes, the
corrective action system and internal auditing process should be used to identify
possible opportunities for improvement,

¢) Discussing and analyzing opportunities shall be done by top management and
made part of the management review activities; these shall be recorded in the
management review records.

d} If an opportunity requires a risk assessment, this shall be done as defined

above.
&) Analysis of any opportunity will generally result in one of the following possible
determinations:
* Pursue the opportunity
+ Explore the opportunity in greater detall before proceeding
# Accept the opportunity, but under limited and controlled conditions
# Decline the opportunity, typically based on a high expectad risk

6.7. Environmental Aspects and Hazard Identification, Risk Assessment{HIRA) and
detarmining controls

A preliminary review has been done to identify meaningful Environmental aspects and
their associated impacts to serve as a basis for establishing, implementing, maintaining
and Improving documented EMS. A multi-disciplinary Core Team was set up consisting of
participants of various depariments. Based on service providing operating experience
and various studies carried out in Environment Impact Assessment, External
envirenmental audit, Risk & consequence analysis the following significant environmental
aspects are identified for Camiage Workshop, Lallaguda & Lube Ol Filter Plant, 5. C.
Railway, Secunderabad, considering start up, normal, shutdown as well as potential
emeargency conditions.

a. Emissions to Air,
Feleasa to Water,
Moize\Visual,

o

Optimum Wtilization of natural resources,
Legal compliance

- o A n

Local envirenmental and community issues.
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The environmental aspects are reviewed lo check the effectiveness of environmental
performance,

The Carriage Workshop, Lallaguda & Lube Ol Filter Plant, 5. C. Railway, Secunderabad
has established, implemented and maintaing a procedure for the ongoing Hazard
Identification &Risk Assessment (HIRA) and determination of necessary controls

The procedure for HIRA takes the following into account:
a. Routing and non-routine activities

b. Aclivities of all the perscns

¢. Human behavior, capabiliies and other human factors
o

. Identified hazards originating cutside the workplace capable of adversely affecting the
health and safety of persons

€, Hazards created in the vicinity of workplace by work retated activities under the control
of Carriage Workshop, Lallaguda & Lube Oil Filter Plant, 5. C. Railway,
Secunderabad.

Infrastructure, equipment and materials at the workplace

Changes or proposed changes In the organization, its activities or materials
Modification to OH&S management systams

Any applicable lagal obligations relating to risk assessment and

=

|- The cesign of work areas, processes, installations machineryequipment and operating

procedura etc.

Whila setting objectives and targets, it ensures that certain aspects leading to significant
impacts and hazards towards health and safety are considered. While setting objectives
and targeis, it ensures that impact of each significant environmental aspect is taken care
of and its effects are minimized by proper Operational Contral Instruction. Review of all
aspects including significanl aspects will be done every six months in Management

Raview Meeting (MRM). Revised scale for identifying significance & new aspects will be
included / deletad during this meeting.

Legal& Other requirements

Carriage Workshop, Lallaguda & Lube Oil Filter Plant, 5. C. Rallway, Secunderabad shall

comply with all legal requirements, which are applicabde to the operational and
maintenance activities,

In order to ensure compliance and review of legal requirements, detailed legal chacks
shall be done as per documented procedure. Any nonconformance shall be part of
management review meating and shall be addressed through specific action plan. While
defining objectivas and targets, it shall be considerad. Any addition or deletion of new act
of law will be immediately discussed in MR review meeting.

An up to data list of applcable Acts and Rules shall be prepared and maintained in Legal
register and same shall be reviewed in every MEM or once in & year. All the NEBCessary
licenses J/consents shall be obfained, renewed and maintained in Legal Register.
Conditions of licenses and consents shall be implemeanted.

Directives/communications from statutory and reguiatory bodies shall be considered for
updating the legal requirements. Legal register is retained with MR and the personnel of
Carriage workshop, Lallaguda can have access to the legal ragister for their references.
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It is ensured that the applicable legal and other requirements, to which Carriage
Workshop, Lallaguda subscribes are taken into account in establishing, implementing and
maintaining its Integrated Management System.

A list of presently applicable Acts! Rules with required licenses are given below.
Applicable Acts [ Rules

1. Faclories Act 1948

2. Environment Prolection Act 1986 with Amendment of 2002.

3. (Manufacture Storage and Import of Hazardous Chemicals (MSIHC)Rules 1989
With Amendmeant OFf 2000

4. Hazardous Waste (Management & Handling) Rules 1289 with Amendment of 2003
5. Air Act, 1981

. Water Act, 1874

7. Water Cess Act, 1977

8, MNoise Pollution Rules — Amendmant 2010,

9

. Hazardous Waste (Management, Handling And Trans boundary Movement) Rules
2008 Amendmeant 2010,

10. Petroleum Act, 1934
11. Indian Boilers Act, 1923
12. Battery Wastes (Management & Handling) Rules 2001
13. Balteries Management Rules - Amendment 2010,
14, Public Liabkility Insurance Act 1991
15. Tha Noise Pollution (Regulation & Control) {Amendment) Rules 2002
16. The Ozona Depleting Substances (Regulation & Control) Rules 2000
17, National Ambient Air Monitoring Act 2000,
18. The Recycled Plastics Manufacturing and Usage Rules (Amendment) 2003
19, Indian Eleciricity Rules, 1956
20. National Building Code 2005 Section IV
21. MOEF Natification for Noise Limit for DG Set and Compressors Elc.
22, The Epidemic Diseases Act, 1897

Consents / Conditions

= Factory License

» TSPCE Consent For Air

» TSPCB Consant For Water

6.9. Objectives and Targets

In line with the commitment given in Policy, measurable objectives and targets for QMS,
EMS, OHSAS GEnMS are established to achieve continual improvement and same are
given at Annexure-Vl, Objectives have been established based on the framewark provided
by the Policy. Organizational Objectives usable at departmental levals arnd
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6.10.

functions are appropriately asslgnat:rf within the organization. Where required additional
Departmental objectives may be framed based on the organizational objectives.

The process objectives for various processes, where appropriate, have been established
in line with the objectivas. They are in terms of parformance measures and measured &
analyzed for improvemeant.

Oblectives are established, understood and implemented throughout the organization with
measurable parameter and functional wise.

Environmental Management Programme(EMP); Occupational Health & Safety
Management Programme (OHSMP) and Energy Management Action Plan {(EnMAP)

Carnage Workshop, Lallaguda & Lube OQil Filter Plant, S. C. Railway, Secunderabad shall
establish decumented, management programmes & action plans to ensure that IMS
chjectives and targels are achievad within the stipulated time frame. The programmesé&
action plan include the following:

a. Designation of responsibility and authority for achieving objectives and targets
b. And the means and time frame

¢. Frequency of review

These are reviewed at regular and planned intarvals,

The management shall provide adequate resources including training and skilled
personnel and clearly identify responsibiliies essential for the implementation and
achievement of Managemeant Programme& Action Plan.

The documented management programme for EMS as well as for OH&SPs and action
plan for EnMS i$ a structured approach to support the confrol of environmental

performance, energy conservation and ensure its consistency and mitigate the affect of
hazards.

After completion of EMP, OHSMP & EnMAP, performance will be monitored by writing
Operational Control Procedures (OCP's) at Functional Unit level.

REFERENCE:

SO 9001:2015 Clause 5.1, 5.2, 5.3,6.2

IS0 14001:2015 Clause 5,1, 5.2, 5.3,6.2

IS0 45001:2018 Clause 5.1, 5.2, 53,62

IS0 50001:2018 Clause 5.1, 5.2, 5.3.6.2

IS0 3834-2; 2008 Clause 10.1

Integrated Managemeant System Objectives & Targets: Annexure — VI

e

A
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7. PROVISION OF RESOURCES

The resources needed lo implement and maintain the Integrated Management System and
continually improve its effectiveness, and 1o enhance cuslomer satisfaction by meeting
customer requirements is determined by the HOD and communicated to the ralevant althority.
These resource requirements is reviewed (especially during management reviews) and is
provided by appropriate means as described below.

The organization has determined and provided necessary resources needed:

# To establish & maintain the Integrated Management System, & continually improve its
effectiveness.

# Toenhance customer satisfaction by meeting their requirements.
7.1. General

The organization selects and assigns personne! performing workitasks that may impact on
services quality and/or environment. All personnal are recruited based on their educational
qualification, job experience & skills and competence is defined based an appropriate
education, skills and experience. The organization has also a system to assess the
competence of its personnel on periodic basis (Performance Appraisal) to identify gap in
the performance, if any, as well as assess their training needs to bridge the gap.

7.2, Infrastructure

The infrastructure needed for effective functioning of the Integrated Management System
in terms of workspace requirements, equipment needed, the other support facilities
required is assessed by the Planning Section for cument work requirements and by the
respactive controlling officer for future growth.

The requirement for infrastructure is reviewed during Management Review Meeting or at

times when required. The required infrastructure is provided after assessing the cost-
banefit implications. Some of tham ara:

a) Power sources and other machines
b) Equipment for joint and surface preparation for cutting, including thermal cutting

c) Jigs and fixtures, material handling equipment (fork lifters/ cranes etc..) are used for
production activities

d) Ovens, holding ovens, guivers etc. are used for treatment of welding consumables
e} Facilities for surface cleaning, destructive and non-destructive testing.

f) Routine/Preventive/Breakdown/Shutdown Maintenance of Mechanical, Electrical &

Electronic equipment'systems in all service areas by Maintenance departments like
Mechanical, Electrical, IT & EDPC.

9} Excellent Communication and computer network system within the complex for bettar
communication.

h} Fire prevention, protection, and extinction and safety system available in the workshop
to provide safe environment in tha plant.

i) Support Services like Production Control Organisation, Personnel Department,
Finance & Accounts Department, and Stores Departmant to achieve the objectives.

In addition 1o above, the external process audits and energy audits are being carried out
periodically for continual improvement of the processes. A full-fledged maintenance team

5 In place to plan for the upkeep of existing buildings, structures, equipments and
materials.

38



Integrated Management System — Manual | Chapter No, M/O7
5.C. Raitway | Title: | Support
Carriage Workshops Approved by: CWM = Rev. Mo, | 00
Lallaguda _ Effective Date: | 01/02/2020
| Signature: W Page 2 of 10

T3

7.4,

People & Work Environment:

Larriage Workshop, Lallaguda & Lube Oil Filter Plant, 5. C. Railway, Secunderabad
manpower is about 2800 Mos,

The organization has determined and is maintaining the necessary work environment
needed to achieve a positive influence on motivation, satisfaction and performance of
pecple to enhance the overall performance of the organization and achieve uninterrupted
supply of services to its customers,

The organization has at its disposal qualified welders and welding operators as per 150
9606-1 standard,

The organization has at its disposal sufficient and competant personnel for planning,
performing and supervising the inspection and testing including non-destructive testing of
the welding activities as per applicable standards.

The crganization is committed to provide adequate working environment to its employees,
Proceduras and Work Instructions for jobs have been identified in respective departmental
systems Manuals and the employees are made aware aboul the systems which are
required to be followed. Health checkup of all the employees Iis conducted annually. The
awareness on general safety instructions and different rules/requlations etc. imparted to all
the employees in the form perodical refresher course.

All Employees are provided with Personnel Protective Egquipment (PPE) like, Safaty
Shoes, Safely Helmet and protective Clothing etc. Special protective equipment as
required for some processes are also jdentified and provided as and when required. Basic
amenities for the employees with proper hygiene and cleanliness are being provided at
their work places itself. Ambulance and First Aid facilities to workmen are available.

Mill Wright Section ensures that the plant and machinery are suitable to achieve the
sarvices conformity.

Monitoring and Measuring Resources:

Carnage Workshop has determined the monitoring and measurement requirements and
the devices reguired to show the evidence of the conformity of the sendces. The
monitoring and measuring devices needed to demonstrate conformance of the services
are determined, Monitoring and measurement are carried ouf in @ manner thal is
consistent with the monitoring and measurement requirements. Master equipmant are
used to calibrate the other equipment when calibration is done in house, Requirements of
various monitoring and measuring devices have been identified. Details regarding the
calibration of monitoring devices are available with SSE/ABS(CTR)

# It is ensured that measuring and test devices are Calibrated or verified at specified
intervals, prior to use, against measurement standards traceable to International

slandard, where no standards exist the basis used far calibration or verification is
recorded,

Carriage Workshop also ensures that Validity of the software used for monitoring and
measuramen!t are under control by laboratory personnel and the calibration of
aguipment used for monitoring Envirenment and OH & S pardformance.

# It is ensured thal measuring and test-equipment used are capable of making the
required measurements. And are adjusted or readjusted as necessary.

# The devices are identified to enable the calibration status and are safeguarded from
adjustment that would invalidate the measurement result.

‘i
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7.5.

# Protected from damage and deterioration during handiing, maintenance and storage.

= Comparative references, wherever used, is verfied by an appropriate authority as

t_l'

capable of verifying the acceptability of the services. Such comparative references are
rechecked at prescribed frequency, and records of calibration are maintained.

If required contractually or desired by customer specifically, technical data peraining to
the valid calibration of inspection measuring and test-equipment is made available to
the customer’ customer's representative for verifying the dimensionzs and that the
instrument is funclioning adequately

Carriage Workshop, Lallaguda has established and maintains the procedure to control,
calibrate and maintain the qualified inspection, measuring and test equipment and the
reference slandards / materials.

Since the entire workshop operation is carried out using centrally controlled distributed
conirel systems, the control and measurement functions have been accorded the
highest importance. An established procedure has been developed and documented
for identifying the test and measurement equipment required for calibration. All
laboratory tests are performed using quality chemicals and calibrated instruments |
analyzers.

The responsibility rests with Production Engineer/LGDS for conirol of inspection,
mieasuring and iest equipment.

It is the Policy to regularly monitor the integrity of the test equipment and the reference
material before its use and shall maintain the records.

In case of inception of new measuring instruments [ standards, PE/LGDS shall fix-up
the calibrating frequency and ensure the instruments are calibrated so that traceability
of measuremants is established, SSE/ABS(CTR) In-Charge shall also ensure that the
sarme s not used without being calibrated. SSE/ABS(CTR) shall ensure that calibration
results ( certificates are maintained with concermed personnel.

It is the Policy of the organization to regularly moniter the integrity of the test equipment
and tha reference material before its use and shall maintain the records.

In case the equipment is found not to conform the requirements the validity of previous
measuring results is assessed and recorded. The appropriate action is taken on the
equipment and any services affected. A record of the resulls of calibration is
maintained. Quality system procedure for control of monitoring devices is establishad |
maintained and followed to control calibrate and maintain monitoring and measuring
devices. The qualty system includes device type, unigue identification, location,
frequency of checks, check method and acceptance criteria. It is ensured that
environmental condilions are suitable for calibrations, Inspections measurements and
tests baing carried out.

Competence, Awareness and Training

The organization has determined the necessary competence for personnel performing
work affecting services quality and is available with the Workshop Personnel Department.

To develop the skill, competency and capability of the personnel, training is imparted and
considered as on- going activity. The Training Seclion has established “Procedure for
Training” for identifying training needs and provides training to persannal as per identified
needs. All Trainings like Managerial, Developmental, and Organizational are impartad.
The effectiveness of training is also evaluated
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Training Is also imparted on environment and safety aspects etc. The effectiveness of
such functional trainings conducted is assessed and records of the same are maintained
by Personnel department and concerned shop/section in-charges. Some of the training
related to activities thal can have adverse effect on Ervironmental and Safety are
conducted by Safely depariment in consultation with HODs and records are also retained
by Safely department.

The following are also ensurad;

a. That any person(s) performing lasks on behalf of Carriage Workshop, Lallaguda that
have the potential to cause a significant environmental impact(s) and OH & S Impact.

b. The personnel both employed and those working on Carriage Workshop, Lallaguds
behalf are aware of the OH&S conseguences, actual or potenfial, of their work
activities, their behaviour, and the OHA&S benefits of improved personal performance

€. Awareness among the parsonnel on their roles and responsibilities on SMEergency
praparedness and response requirements.

d, That the Training procedure takes in to accountability, language skills and fiteracy and
risk
The training process entails the following:

a) Determine the necessary competence for personnel performing work affecting
qualityfenvironmeant.

b) Skill requirements for personal competency.

¢} Provision of training to satisfy competence neads of personnel so Identified.
d) Evaluate the effectiveness of the actions taken |.e. the training imparted

&) Ensure that the personnel are aware of

# the relevance and imporiance of conformance to the Policy and Procedures, and to
the reguirements of IMS

# the importance of their activities and how they confribute to the achievement of the
Objectives

* the significant impact and thelr consequences, aclual or potential, of their activities
and benefits of improved personal perfermance (achievemeant of the Objectives)

# their roles & responsibilities in achieving conformance to the policy and IMS
including emergency preparedness and response

# potential consequences of departure from specified operating procedures
f} Maintenance of appropriate records of education, training, skills and experience

g) Fire & Safety Training is given to nominate Employees of each shop as well as 1o
Contract employees from time to time.

Communication

The organization has established appropriate communication processes through this

Integrated Management System for effective Internal Communication within  the
organization.

The Folicy & Objectives are communicated to all employees through discussions, training
programmes, Pamphlets, display boards & any other means as appropriate. Achievement
of the Policy & Objectives is reviewed in the Management Review Meefings.
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il
a. The communication regarding the effectiveness of the Integrated Management System

b.

Is done through the Management Review Meetings and any other avenues as felt
approprate. It is ensured that all the employees impacted are communicated the
relevant issues discussed in such meetings by the respective department/ functicnal

heads. Receiving, documenting and responding to relevanl communication from
external interested parties

communication with confractors and other visitors (o the workplace

The decision of the management whether to communicate externally about its significant
environmental aspects, Hazards and Energy Performance has also been documented,
The communication between management and employees is through nofice boards,

electronic madia, suggestion schemes, meetings and through eontrolling officers ete,
The communication is alzo effective and decumented where

a.

The participation of workers by thelr appropriate involvement in hazard identification,
rnek assessments and determination of controls, invoelvement in the development and
review of IMS policies and objectives

The consultation with workers where there are any changes that affect their OH&S and
represantation on OH&S matters

Communication to the workers about thelr participation arrangements, including who is
thair represantative(s) on OH&S matters

Consultation with workers and contractors where there are changes that affect their
OH&S

Where appropriate, consultation with relevant external interested parties consultad
gbout pertinent OH&S malters

The Top Mgt. conducts mastings of Functional Unit incharges for communicating with
employaes as wall as reviewing tha working of the workshop.

The organization has its own dedicated telecom network, which facililates easy
transmission of voice and data throughout Carriage Workshop, Lallaguda & Lube Oil Filter
Plant, 5. C. Railway, Secunderabad,

Following means will be adopted to have effactive internal communication:
Internal Office Mamo, Electronic Media, Shift Log books, Notifications, Job cards.

Method of Frequency of
_Activltw Nasgagy. | From Yo Communication | Communication
Internal Office
Top | HOD, HODto :
Policy Mgmt | Department Level L.I'Ie:;‘l;l (10, Az & when reguired
. HOD, HOD to :
Objectives HOD Department Level 1OM, &_Mail As & when required
: PER | HOD. HOD 1o IOM, Circulars .
Tralning BTC | Department Level | & e_mail A% & when requined
IOM, Clirculars
Improvements Top | HOD, HOD to ;i ' :
Achievements Mgmt | Departmani Level Zh;r;i b 50 Whan requikad
 Customer Guﬁ'lpi'ainta Top § FPhone call, :
! Feadback Mgmt HOD (Operation) | & il Az & When reguired
All HODs & : Ry
Internal Audit MR Internal Auditors Circular, @_mail | Onca in six months
Emergency Situation | SFT | All personnel Siren As & when required
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7.7. Documentation Reguirements (Ganaral)

The Integrated Management Systems consists of following documentation established,
documented, implemented & maintained at all levels. Documented statement of a
policy, viz., Integrated Quality, Environment, Health & Safety and Energy Policy {
Annexure V' ), Documented objectives, viz., Integrated Quality, Environmeant,
Health & Safety and Energy Objectives of Carriage Workshop, Lallaguda,

Secunderabad.

LS

# The organization-level integrated IS0 9001;2015, 1S0O 14001:2015, SO 45001:2018

and 150 50001:2018 manual.

# Documented procedures identified by Cariage Workshop, Lallaguda to ensure the
effective planning, operations and confrol of the processes, individually al the
departrmental levals, called the IMS Procedures (F)

v

Records 1o provide evidence of implementation of QMS, EMS OHSAS & EnMS

requiremeants and their conformity. Associated forms & farmats, work instructions ete,
rafarred 1o in the procadures

‘_‘I’

Records generated as per IMS requiremants and documentad procedures,

= Extarnal Documents such as, drawings, supplier's manual, 1S standards & other

standards.

7.7.1. Structure of Documentation:
Documents are structured in four layers as follows:-

Layve| — |

IMS Manual (IM)

Lewvel — ||

IMS Procadure (P)
Wark Instruction (W1),
Quality Plan (QPL), and Documents of an External Origin,
Welding Procedure Specification (WPS)

Lavel = I

Rly Bd. Guidalines / RDS0 Instrustions,
Energy Parformance Indicators (EnPl)
Operational Control Instruction (OCI)
Hazard and Aspect Score, Inspection Repori Sheets (IR),
Emergency Plan (EPL), Quality Risk (QR)Analysis

Environmantal Risk (ER) Analysis, Assessment of Health Risks &
Opportunities, Environamental Management Programme [EMP),

Occupationsl Health and Safety Management Programme {(OHSMP)
Energy Management Action Plan (EnMAP)

Lewal — IV

Forms, Formats, Registers,

7.7.2. IMS Manual (IM) - Level-I

The Apex Integrated Management Systems Manual describes the organization's
Integrated Systems Policy and the general organization structure and methods for
maintaining the Integrated Management Systems. The manual references the
related Quality system, EMS, CHSAS & EnMS procedures followed to meet the
specified policies and approaches. |t is the policy level document, which also
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7.7.4.

indicates that all requirements of QMS, EMS OHSAS & EnMS standards have heen
addressed, outlines the organization structure and includes responsibility of key
personnel. It also provides reference and directions to Integrated Management
system Procaduras (P) for all the related procedures,

IMS Procedure (P), Work Instruction (WI), Quality Plan (QPL), and Documents
of External Origin, Welding Procedure Specification (WPS) - Level-ll

a) [IMS procedures established, documented, implemented and maintained at LGD
workshop addresses the workshop and Lube Qil Filter Plant activities, keeping
in view the conformance with the requirements of 1ISO 9001:2015 (QMS), IS0
14001:2015 (EMS), 1S0O 45001:2018 (OHSMS) and IS0 50001:2018 {EnMS)
and the scope of IMS.

bi IMS procedures invite referénces, as necessary to work instructions/operational

control instructions/Emergency Plan, which define how a specific activity is
performed.

¢} WI's are established and implemented to detail, how particular tasks of quality
system are lo be performed where the absence of such instructions would
adversaly affect quality.

d) QPL's are established and implemented in quality management system to
assess the quality of the processes as well as products.

e} WPS's are encapsulsted procedures to perform the welding operation,
contains every detall related to perform the welding operation based on the
parameaiers defined.

fi  Documents of an extarnal origin are controlled as per laid down procedure. The
documents of an extarnal origin determined by LGD workshop (incl, LOFP/SC)
necessary for implementation of IMS have been listed below:-

g} Drawings, Spacifications, Manuals, Test procedures & instructions pertaining to
BG coaches & Diesel Locomotives and received from RDSO, ICF, Railway
Board, CAMTECH, CME/SCR/SC, CEE/SCRISC.

h) Specifications issued by BIS and other international bodies, which are
purchased by LGD workshop for use in connection with the repair of the
coaches.

i) Manuals received from suppliers and original equipment manufacturers (DEM)
regarding equipment used by LGD workshop.

i} Environmental Acts and Rules as applicable to the LGD waorkshop and
LOFPF/SC specified by TPCB, CPCB.

ki Acts and Rules as applicable to the LGD workshop & LOFP/SC pertaining to
Occupation Health & Safety.

Operational Control Instruction (OCI), Hazard and Aspect Score, Inspection
Report Sheets (IR}, Emergency Plan (EPL), Environmental Management
Programme (EMP), Occupational Health and Safety Management Programme
(OHSMP), Energy Management Action Plan (EnMAP) — Level-lll

@) OCls describe the controls required for those operations having significant
aspacts identified to mitigate the impact on environment and also have controls
to reduce the OH & S risk involved in OH & S hazards identified.

b} Hazard and Aspect score provides the basis for providing Operational Controls
for the significant hazards, aspects and high risk processes.

c) IR sheets are used lo calculate the incentive bonus to the staff for the POH
activities altended on a coach. |t contains the activities as described in the
QPLWIDocumeants of External Cwigin ete,, the time allowed for each such
activity and the amount of matarial consumed for each activity.

d) EPL containz the response plans in case of identfied potential emergency
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situations  and accidents inclﬂ:lirrg mock drill procedure through the
erviranmental and health & safety point of view.

2] EMPs are the management programmes that include action plans designating
the responsibility for achieving objectives and targets (environmental issues) at
each relevant function and level of the organization and identify the means and
time frame by which thay are 1o be achisved.

fl OHSMPs are the management programmes thal include action plans
designating the responsibility for achieving objectives and targets (OH & S
issues) at each relevant function and level of the organization and identify the
means and lime framea by which they are to ba achieved.

g) EnMAPs are the management action plans designating the responsibility for
achieving objectives and targets (energy issues) at each relevant function and

level of the organization and identify the means and time frame by which they are
to be achieved.

7.7.5. Forms, Formats & Records (FAR), Level-IV

This document provides objective evidence for the performed activities. The formats
ensure that the services are produced in accordance with specified requirement.
The effective implementation of EMS is demonstrated by records. List of other
records pertaining to Environment Management at Camiage Workshop. Lallaguda &
Lube Qil Filter Plant, 5. C. Railway, Secunderabad is also integrated with the
implementation of QMS, EMS, OHSAS & EnMS Policy and procedures. The records
will contain all Nonconformity Reports (NCRs), Corrective Action Reports (CARs) &
observations atc.

7.8. Documents System Structure

The IMS is reviewed In the Management Review Meeting & suitably modified in event of
fallowing instant,

a) Intreduction of new services or any breakthrough,

b) Changes In IMS standards,

¢} Upgrading / strangthening the practices for increasing the effectiveness of the IMS.
7.8.1. Apex Integrated Systems Manual

The organization has established and is maintaining an Apex Integrated
Management Systems Manual that includes:

& The scope of the Integrated Management System including scope of and
|ustification for any exclusion.

b. To state the application of the requirements of the Intermational Standards to the
M5,

¢. Refarences to documented procedures established for the IMS

d. Description of the interaction between processes of the Integrated Management
System (Ref. Annexure. - 1),

It is the policy level document, which indicates that all requirements of QMS-IS0O
2001:2015, EMS-ISO 14001:2015, OHSAS-18001:2007, EnMS-IS0 50001:2011
and 120 3834-2:2005 have been addressed, cutlines the organization structure and

includes responsibility of key personnel. It also provides reference and directions for
all the related procedures.

The SCOPE for the purpose of IMS certification shall be:
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7.8.2.

7.8.3.

7.8.4.

r

# Periodical overhauling of coaches, intermediate overhauling of bogies,
refurbishment of coaches, repair of broad gauge coaching special stock
and their identified sub-assemblies.

= Assembly, Testing & Dispatch of Lubricating il and Fuel Oil Filters for
Diesel Locomotives

Creating and Updating Documented Information

Identification and description (titte, date, author and reference no. format and
media), review and approval for suitability and adequacy are ensurad,

Control of Doecumented information

The organization has established a “Procedure for Control of Documented
Information™ described in Integrated Management System Procedures (P) for
controlling documents required for implementation of the Integrated Management
System.

The documented procedure defines the controls needed to enact for the following
aclivities:

a. The Management Representative is responsible for the issue, control and recall
of all documents

Decurnents are periodically checked for adequacy.
Review and update as necessary & re-approve documents
All Obsolete documents are promptly remeved from all points of issue & use.

Ensure the changes and the current revision status of documents is identified &
is available at points of use,

f. Ensure that decuments remain legible and readily dentifiable

g. Ensure that documents of external origin determined by the organization to be
necassary for the planning and operation of the management systems of QMS,
EMS, OHSMS & EnMS are identified and their distributions controlled are
ientified and their distribution controlled.

h. Prevent the unintended use of obsolete documenls and o apply suitable
wlentification to them if they are retained for any purpose.

. It is ensured thalt all decuments pertaining to work Instructions, drawing,

lechnical requiremants, specification, procedures, etc. are avallable at all points
of use.

|- A master list of current documenis is maintained & updated on time.
K. A Master copy of each document is maintained for the purpose of fraceability.

I The Retention Period and Locations of Documents are defined in the respective
document

e &0 o

m. Once the retention peried is over the Documents are disposed off as defined in
the “Procedure for Control of Documeant”

Control of Documented Information:

T.8.4.1. General

All the results of activities described in this Manual and associated documents are
maintained by concermed personnel, to demonstrate the effectiveness of the IMS.
The controfs applicable are detailed in the procedure for Control of Records.
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7.8.9.
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7.8.4.2, Identification
Documents required for the demonsirating conformance lo specified requirements
and the effective operation of the IMS are identified. The Identification of
documentation is given with a Unique Number as mantioned in the procedure,

7.8.4.3. Maintenance & Access

The designated person responsible for maintenance of records shall ensure that the
records are legible, suitably stored to prevent damage and f or loss, and are
appropriately collected and filed for easy retrievability,

7.8.44, Indexing and Filing:

Records are filed appropriately and are indexed in @ manner consistent with the
prevailing Workplace Management Techniques. Suitable partition, where required is
made in files. In case the file becomes too bulky the subsequent record is
transferred to another file of the same name.

7.8.4.5. Record Retention:

Records are kept in areas, which provide suitable protection from damage,
deterioration, loss & unauthorized access. Retention period and locations are
specified in the respective procedures.

Electronic records are kept in Workshop Information System (WISE) data server or
files / folders with various extensions based on the type of application with proper
security. The files are organized in a struclured manner using suitable transaction
codes of WISE and are being kept in various directories and { or sub directories as
specified In the respective proceduras.

7.8.4.6. Disposal:

Once the retention period is over, the records are disposed off as defined in the
“Procedure for Contral of Records”.

Electronic data security:

All the data related is directly updated through Central Server (WISE). The security
of data is ensured through passwords assigned to each person with accessibility
restricted to the modules related to their working. Any modification of data can only
be done by the concerned password holder after necessary authorization by him in
the systems. Software expert acts as system administrator and is responsible for
safe and secure storage of data and working of systems,

IS0 8001:2015 Clause 5.1, 5.2, 5.3,7.1,7.27.3.74,75, 751, 7.5.3

IS0 14001:2015 Clause 5.1, 5.2, 5.3,7.1,7.2,7.3.74,75,75.1, 7.5.3
K50 45001:2018 Clause 51, 5.2, 5.3.7.1,7.27.3.7.4,7.5, 7.5.1, 753
IS0 50001:2018 Clause 5.1, 5.2, 5,3,7.1.7.27.3,7475 7.51. 753
IS0 3834-2:2005 Clause 7,1, 7.2, 8.1, 8.1, 14.1

Contral of Documents: P/01

Control of Records; P02

Control of Welding Procass: P/0a

Fire & Safety Manual

Identified Processes - Annexure |

“ Sequence and Interaction of these processes - Annexure ||
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B. PLANNING OF SERVICE REALIZATION

The requirements of the services are to malintain high level of quality services to its customers
through effective operation and maintenancea. The basic Objective Is to provide the services of
specified quality up to the satisfaction of customers.

Carriage Workshop, Lallaguda & Lube Oil Filter Plant, 3. C. Railway, Secunderabad has
developed and established well-structured plans that are required for service realization. All the
process required for quality service realization has been identified and are put to use In line
with the requirements of the Integrated Management System. Monitoring, inspection and test
activities specific to its entire quality services and the criteria for quality services acceptance.
Preventive maintenanca of machinery is carried out to ensure their continual suitability.,

The varous records required to provide evidence that the process and services meet
requiremeants of customer are maintained in respective places. Various modules of Enterprise
Resource Planning (ERP) (Workshop Information System) such as Material Management,
Maintenance, Quality Management, Service Planning, Finance, HR and Health, Safety &
Environment have been implemented which facilitate in the various processes for systematic
and efficient functioning and traceability of records.

The service realization processes along with their interaction have been mapped and shown in
Annexure-ll. The necessary resources required for the services realization have been
prowlded.

8.1. Review of Requirements related to the Services:
8.1.1. Determination of requirements related to the services

The organization has determined the product requirements in terms of Quality and
Cluantity of services o be supplied to its customears as per the terms of contract.

The above procedure ensures that

a) Requirements specified by the customer including requirements for delivery
and post-delivery activities are detarminad,

b} Reguirements not stated by the customer bul necessary for identified or
intended uses are kKnown.

c) Statutory and Regulatory requiremeants ralated to the services are determined
& documented.

d) Any additional requirements, modifications determined by the organization.
8.1.2. Review of Requirements related to the Services

The Carriage Workshop, Lallaguda, S, C. Raiway, Secunderabad has
established and is maintaining a documented procedure for reviewing of
Customer requiraments, satisfaction and complaints,

The following aspects are considered for the review of requiremeants:
a) the product standard to be used, including other supplementary requiremants;
b} statutory and regulatory requiremants;
c) any additional requirement determined by the Organisation;
d} the capability of the Organisation to meet the prescribed raguirements,
8.1.3. Customer Communication

The organization has determined and implementad effective arrangements for
communication with customers,
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Customer Feedback obtained through Customer Satisfaction evaluation form,
These Forms are analyzed and wherever necessary, corrective/praventive actions
are taken as per “Procadures for Corrective & Preventive Action

8.2, Design and Development

# Currenlly this section of the QMS standard (ie. I1SO 9001:2015) is NOT
APPLICABLE to the organization's activilies. As and when requirements become
applicable, the same will be addressed. Hence currently this section of the standard is

Subject to
Ref: Section 1.1 (a) of the Chapter M/O1 of this Manpual under “Scope of |ntegrated
Systems Manual & Exclusions”,

» PROPER DESIGN OF PROCESS, FACILITIES, EQUIPMENT, AND SYSTEM MAY
LEAD TO IMPROVED ENERGY PERFORMAMNCE.

a) Facilities Design:

While designing & new shed / office building or during renovation, harvesting of
natural ventilation & illumination are considered guidelines given in the Energy
Conservation Building code issued by Ministry of power. All buildings are provided
with weathering course to reduce solar heat fransfer. Wherever possible, building
envelope is made using composite panels to reduce solar heat transfer.

b) Plant and equi ign;
While procuring pump, compressor, air-conditioner, and crane etc., suitable
capacity equipment are slone planned to reduce energy loss. While dasigning
pipe size for pumped water, air and other fluids- energy loss due to pipe friction

and under size pipe are considered. Pipes laying are planned to reduce shortest
length and less number of bends.

c) Process design:

While designing process for manufacture of coaching components less energy
consuming methods are planned.

8.3. Purchasing Process: Outsourced to Controller of Stores, 5. C. Railway,
Secunderabad,

A list of suppliers of Materials and services is maintained and regulardy updated. It is
ensured that purchased services conform to specified purchase requirement.

Suppliers are selected and removed from the approved list on the basis of the fallowing
crteria:

= Past History

= BService

= Reliability

Suppliers are evaluated and selected on their ability 1o supply services in accordance

with the organization's requirement. A record of the result of evaluations and any
necessary action arising from the evaluation is maintained.

# PROCUREMENT OF ENERGY PRODUCTS, SERVICES AND EQUIPMENT.

a) When procuring energy using products, services and equipment for the significant
Bnergy use area, the indenter department will identify the expected level of energy
efficient services, products and equipment and should specify that requirement in
the specification for procurement /scope of work of contract,
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b)

8.3.1.

8.3.2.

8.3.3.

In addition to the above all procurements are governed by Railway Board policies/
guidelings as given balow.

= Use of Star labeled products on Railways as per Railway Board L.No: 2006/
Elect.(G)150/5 dated 13-08-16.

= Procurement of energy efficient machines, Elimination of energy intensive
devices, use of Non-conventional Enargy Sources as per Railway Board L. Na:
2004/Elect{GV1BOM1PLINT) dated 22-07-08.

Purchasing Information

Furchasing documents shall contain specifications clearly describing the services
ordered including fallowing, wherever applicable:

a. The type, class, grade, style or other precise identification.

b. The description of the items, specification, drawings, process reguirements,
inspection & test requiremeants atc.

¢. Requirements for approval of services, procedures, processes snd eguipment
d. Requirements for qualification of parsonnel
e. Quality management system requirements

The concerned C&P executives shall review and approve the purchasing/sub-
contracting documents prior to issue for adequacy of specified requirements.

Verification of Purchased Services

If required, specifically by contract, the matarials to be purchased are verified at
source. Tha intended wverificafion arrangement and method of release are
menticned in the purchasing nformation. The incoming goods, irespective of
verification at sourca, are inspected by the user department on receipl, so as lo
ensure hat the services conform to required specifications. When desired by a
customer, the company aranges verification by the customer of purchased
services at the supplier's premises or at the customear's premises.

Control of Production and Service Provision
a. Quality Plan, as applicable in the respective functional areas.

b. The services' processes s verified using calibrated instruments at specified
stages as defined in the Quality Plan as applicable in the respective functional
areas. The Quality Plan shall Include the acceptance criteria or make
reference to the applicable Standards/ Codes/ Work Instructions/ Method card
where these are defined.

c. Measuring and test equipment are calibrated in accordance with a well-
established and documented procedure

d. Operators are skilled and trained in their respactive jobs. Work instructiong are
provided to the operalors! lechnicians to ensure that the job is done as per
specified requirements.

8.3.3.1. The Carriage Workshop also ensuras that;
a, There are effective controls on delivery of services to customer.

b. Reguirements related to controls on the activities, purchased goods
and senvices including the sub-contract activiies that can have
significant impact on the quality of walding.
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B8.3.4.

8.3.5.

8.3.6,

=
8.3.3.2. The Carriage Workshop also ensures that:
a. There are affective controls on delivery of services to customer.

0. Regquirements related to controls on the activities, purchased goods
and services including the sub-contract activities thal can have
significant impact on the quality of welding.

c. Requirements related to controls on the activities, purchased goods
and services Including the contract activities thal can have significant
impact on the environment, objectives and policy

d. Requirements related to controls on the activities, purchased goods,
equipment and services including the contract activities and visitors
to manage the OH & S Risks, OH & S objectives and policy

a. The release of the services is controlled as given in Operation
Manual. The delivery and post-delivery activiies are as it is
mentioned in Operation Manual: Production/Services! Installation,
machinery and equipments, which require to be maintained to
ensure continuing process capability, are maintained as defined in
referred procedurs,

f. Carriage Workshop, Lallageda, 5. C. Railway, Secunderabad, has
incorporated most modern built-in safety and security systems during
its design development, engineering, construction and operatianal

phasas. Fire prolection system provided for is maintained by F&S
department az given in manual F& S/ M 09,

8. To comply with legisiative rules and regulations, setting of procedurs
for evaluation in order to meet each legislative requirement
developed. The same is strictly monitored as per plan.

h. Emergency situations as covered under Onsite emargancy plan shall
be checked! reviewad by conducting mock drills.

Validation of Processes for Production and Service Provision

There is no process either for product or service provision where the resulting
oulput cannot be verified by subsequent monitoring or measurement. Hence, this
clause is Not Applicable and Hence Not subject to Audit. As and when this
clause becomes applicable, the same is addressed.

Ref: Section 1.1 (b) of the Chapler M/01 of this Manual under “Scope of
Integrated Systems Manual & Exclusions”.

Identification and Traceability:

The Carriage Workshop has the effective measures of identification & traceahility
of the services rendered by the method of identifying the monitoring and
measurement status throughout Service Realization

Customer Properly

The Carriage Workshop exercises due care with the customer properties while
these are under its control or being used. It identifies, verifies, protects and
safeguards the customers’ properties. In case, any of the customer's property Is
lost, damaged or otherwise found to be unsuitable for use, Carriage Workshop
reports this to the customer and maintains the relevant records.
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8.3.7. Preservation of Services

The Carriage Workshop preserves the services during internal use and delivery to
the intended destination in order to maintain the conformity to the reguirements.

This entails identification, handling, packaging, storage, protection and
preservation,

8.3.7.1. Identification of Product:
a) Every product that is repaired/maintained/manufaciured by LGD

o)

c)

d)

shops or LOFP goes into a finished product i.e. an Overhauled
Coach or a repaired sub-assembly or a diesel locomaotive filter,
These products are assigned a description. The description assigned
may or may not synchronize with the description given in the product
drawing.

Every serviced/manufactured product is identified through the given
description in all its process areas.

A person who has to deal with the serviced/manufactured product
iearns fo identify it visually, aided by his colleagues or superiors. No
speclal training is given for identification of products.

Some of the examples of product identification are given below: -

= A coach is idenfified through its type and coach number
assigned, The particulars of date of POH and the code of the
workshop are also stenciled on the end panel of a coach after
POH. Other particulars are also painted on the exterior of the
coach after POH,

# Bogie frames cary their own serial numbers.

Wheel sels are identified by wheel barrel number painted on
wheel discs.

& Locomotive filters are identified by S.Mo, Date of manufacture or
engraving on lacomotive filter end caps

& In-coming materials received from suppliers are inspected and
based on the result of the inspection; the materials are identified
and segregated,

# Materials lying on shop floor are identified and traced by painting
of individual preducts which are identifiable, small in number and
large in size, or, painting of packages or cartoons in which they
are packed or, stacking the products in areas/bins/containers of
appropriate colour,

N

8.3.7.2. Handling:

a)

B)

Betier work practices are established st LGD workshop and
LOFP/SC to prevent damage to or deterioration of a material while
handlimg.

Materials with complex shapelsize or prone fo accident require
special handling. Special handling procedures for such materials are
astablished and followed by FU in-charge concerned.
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8.3.7.3. Packaging:

a)

)

Mo packaging is specified for cosches. Packaging for sub-
assamblies received for repair & return is done if required by the
customer.

Locomotive fiters are packed in cardboard carton boxes for
customer dispatch.

8.3.7.4. Storage:

a)

=)

e)

Designated areas are provided for storage of different products in
LGD workshop as well as in LOFP. Accepted and conforming
materials procured from suppliers of manufactured in-house are

stored in such areas that safeguard them from damage or
datenoration,

The authority in-charge of storage wards exercise periodical checks
for guantity as well as quality of the materials, as enjoined in Stores
department codes.

Specific procedure has been established in respect of components
stored in bogie sub-store, which receive the material from issue
wards, as distinct from other materials.

Finished coaches are nol stored; they are handed over to the traffic
depariment on the same day of final inspaction,

Loco maotive filters manufactured are stocked (as per para 3.2) and
dispatched as per customer PO.

8.3.7.5. Protection:

a)

b)

Froducts that have a limited shelf-iife are identified and stored
separately. 1ssue of such products is on "least -life-first-issue’ basis.

Froducts lying In stock beyond shelf life are re-inspected for fitness
for use, before issue.

8.3.7.6. Delivery:

a)
k)

c)

d)

e)

FU in-charge concerned hands over the repaired sub-assemblies
after due inspection, to the cusiomer.

The repaired item is stored properly to protect the quality of finished
product until delivery.

There are no contracted requirements o deliver a finished coach at
destination. As such Carriage workshop, Lallaguda shop protects the
quality of a finished coach until it is collected by the customer,

Finished coaches declared fit for traffic after final Inspection are
locked properly and handed over to customer regresentative,

Finished loco motfive filters are handed over to customer
represantative or delivered by road through contractor,

8.3.8. Post Delivery Activities

The organization meets all the post-delivery activities associaled with products
and services keeping in mind the applicable statutory and regulatory
requirements and its potential consaquences, nature, use and Intanded lifetime
services for customer requiremants and customer feedback.
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8.3.9. Control of changes
Changes in the processes, products, systems and services are controlied to the
axtent necessary
8.3.10. Release of Products and Services
The organization has developed the arrangaments to verify the products
conformity to the requirements by carrying out effective inspection and testing.
Products are not released before inspection and testing. Release of products
and services are to be done by the approved authority or customers
8.3.11. Centrol of Non-cenforming outputs

Organisation has set up a system to identify and control the non-conforming
products. The non-conforming products are not allowed to go further without
ensuring its conformity to the requirements.

A documented procedure has been established to define the controls with
responsibilities to deal with the non-conforming products (Ref: P/0S).

8.3.11.1. Non-Conformities in Coaches/Locomotive Filters- QMS:

@) There are some fittings that are an integral part of the coach body.
During POH/IOH/'SR of coach, these filtings are normally not
removed unless there is a deficiency or defect noticed during
inspection when the coach is recaived, Non-conformity may be
noficed in such areas after repairs,

b} A distinct marking on the coach body identifies such non-
conformities.

€) The non-conformities are attended 1o by the shop concerned and
coach s re-dnspecled to demonstrate corformity to  the
requiremants. The attention to the non-conformities detected is

given without reference to the customer and as per existing Wis &
QPLs.

d) Corrective/Preventive action is initiated for non-conformities that
occur frequently.

€) The stages at which normally non-conformities come across are
idantified as below:-

| Pre-inspection of In-coming coaches,
Il.  Stage inspection of serviced coaches,
I, Final inspection of serviced coaches.

f) Coaches either PCV or OCV ready to turm out with minor non-
conformities may be passed locally fit for traffic by WA/AEE or
higher officials as per the contract agreement made with the
custorner, provided a quality checklist is recorded in such cases.

g) Whenever coach repaired by LGD warkshop is reported sick by the
customer within 100 days of POH for non-conformitias on account
of LGD workshop, the expert staff is deputed to take appropriate
action to eliminate the non-conformities. Locomotive filters failed in
final inspection, treated as non-confarming product and reworked
as par existing Wis & QPLs
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8.3.11.2. Non-Conformities In Sub-Assemblies, Parts:

B.3.11.3.

8.3.11.4,

a)

)

c)

d}

a)

h)

Sub-assemblies, parts are received for repair from different shops
within LGD workshop and from Divisions on SCR on basis of repair
and ratum.

Such sub-assemblies, parts that are found repairable are repaired
and inspected as documentad, Parts manufactured within LGD
workshop are also inspected as documented.

Sub-assemblies, parts found non-conforming after they have been
attendedfinspected are identified, segregated and colour coded
suitably.

FU in-charge concemed reviews non-conforming products whether
they can be repaired, rejected or processed further through
CONCESSIN.

Motified materials like wheels, roller bearings, springs etc. declared
rejected are made unfit for use before disposal.

All ron-conforming sub-assemblies, parts of loco motive filters are
reworked and processed further.

Mo non-conforming product is reused unlass non-conformities in it

are eliminated or allowed to process under concession duly
granted.

Record of the non-conformities detected during any stage and
action taken to eliminate the same is maintained by the FU in-
charges concerned and the inspection authority.

CONCESSION:

a)

b)

d)

e)

f)

In respect of coach and its sub-assemblies, parts received and
repaired by LGD workshop, if any non-conformity is detected that
cannot be eliminated but does not affect the specified requirements
of a finished product and safety of the passengers, such non-
coenformity may be permitted through concession.

Concession, as defined above, may be sought by FU in-charge
concermed bul needs to be recommended by the Confrolling Officer
concemed.

Dy.CME for Machanical issues and Dy .CEE for Electrical Issues
will consider the request for concession and either agree or reject
the concessian,

Concessions are granted only after due discussion and agreement
with the customer.

Concession of the same nature is not granted more than once in
three months unless specifically approved by CWM &t the reguest
of Dy.CME or Dy.CEE, as the case may be.

Record of the concession/s sought and granted is maintained by
MR. MR will highlight concessionis granted in MRM.

Mon-Conformities In EMS & OHSAS:

aj

The non-conformities to the established EMS and OHSAS in LGD
Workshop are identified, documented, aclion taken to mitigate any
environmental impact's and OH&S consequences respectively,
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b) Corrective and preventive aclions appropriate to the magnitude of
the problem, the environmental impact's and OH & S
consequencas are taken o eliminate the detected non-
conformityiies.

¢} Controlling Officer concerned shall evaluate the need for actions to
prevent non-confarmities.

d) Controling Officer concarned is responsible for handling and
investigating the non-conformities in their area of jurisdiction and
taking action to mitigate any environmental impact’s and OH&S
CONSeqUanceas.

@) Record of the non-conformities detected and action taken to
mitigate the same is maintained by the FU in-charges concerned

8.3.11.5. Non-Conformities In EnMS:

a) All potential nonconfarmities which may lead to decrease in enargy
performance (high energy consumption, decrease of anargy
efficlency, decrease in output etc,) are to be anficipated in
advance and likely root cause shall be inhibited and necassary
preventive actions like, awareness and operation training to staff,
documentation and adherence of operational control procedures,
procurement of relkable and energy efficient items, equipment,
procurement of fuel cil'gas with conformance to specification are 1o
be ensured.

b) Al non-conformities identified through wvarous sources are
immediately attended as a comective measure.

¢} All identified non-conformities are analysed thoroughly to pin point
a rool cause and sppropriate actions are laken to eliminate
recurrence of non-conformity as part of cormective action,

d) Record for corrective and preventive action taken are maintained in
the respective Fls.

8.4. Emergency Preparedness & Response

Camiage Workshop, Lallaguda, 5. C Rallway, Secunderabad has developed an "ON
SITE EMERGENCY PLAN" for preventing and mitigating the environmental impacts and

to ensure that there is an appropriate response to unexpected or accidental incidents,
This plan also meets the statutory requirement.

Carriage Workshop reviews and revises OM SITE EMERGENCY PLAN every year based
on response, procedures and practical reports, Mock drills followed with management
review are also conducted to test that these procedures are practicable. The Internal
safely audits are held once in six months. External safety audit is alzo conducted by
axpert axtarnal agencies.

Safety permits are issued by safety depariment after analyzing work conditions or type of
work or different conditions.

Safety report is also prepared and submitted to Statutory |/ legislative authorities
Mecessary aclions are taken for improvemeant of safety standards.

Carriage Workshop has developed the systems needed lo review the Emergency
Preparedness, particularly after the occurrence of accident / incident and emergency,
After every incident, near miss accidents and emergency situation an intemal enquiry
committea finds out the reasons and analyses the various aspects of the incident and

al
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submits the report to the safety committee, which further discusses in management
review meeting and necessary preventive and corrective actions are taken. The safety
committee discusses various safety requirements and ensures workers participations in
this process.

8.5. References:
< |509001:2015Clause 5.1,52,5.3, 81,82, 8.3, 85851852853854
15O 14001:2015 Clause 5.1, 5.2, 5.3, 8.1, 8.2
IS0 45001:2018 Clause 5.1, 5.2, 5.3, 8.1, 8.2
|50 500012018 Clause 5.1, 5.2, 5.3, 8.1,82, 8.3
150 3834-2:2005 Clause 5, 6, 11, 12, 15, 17
Control of Records: P/02
Control of Mon-Conforming Services: P05
Non-Conformities, Analysis, Improvement, Corrective And Preventive Action: P0G
Contrel of Welding process: P08
On site Emergeancy Plan: EPL/001
Fire & Safety Manual
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Monitoring , Measurement, Analysis & Evaluation

9.1.1.

8.1.2.

GENERAL

The organization has planned and implemented the monitoring, measurement, analysis
and improvement processes needed to:

a. Demonstrate conformity of the servicas.

b. Ensure conformity of the Integrated Management System.

¢. Gontinually improve the effectiveness of the Integrated Management System.
d

. The "Graph or Charts” are used to represent statistical techniques at appropriate
places.

€. Monitor and measure the Energy, Environment performance and OH & S Performance
{both Proactive and Reactive)

Above are planned and camisd out in a contralled manner.
Customer Satisfaction

As one of the maasurements of performance of OMS, EMS QOHASMS and EnMS, the
organization monitors information relating to customer perception as to whether the
organization has met customer requirements. The organization aims for producing
services as per standard and customer requirements, ensuring prompt defivery of the

services and addressing cuslomer complaints helps us to achieve total customer
sabisfaction.

Customer salisfaction level is evaluated on monthly basis on the basis of feedback
received from the customers in the following areas:

Cruantity

=%

o

Cluality

Delivery
Responsiveness
Transportation

L - A -

Communlcation
Suggestion for improvement

In case there is feadback from the customer is below satisfaction index, the complaint is
suitably addressed to and analyzed for the root cause & necessary corrective action will

be taken. The potential causes are also identified and preventive actions are
recommended and implemeanted.

&

. Analysis & Evaluation of Data

Carnage Workshop, Lallaguda subscribes to continual incremental improvement through
implementation of the IMS, which emanates from appropriate analysis of the data from the
scheme of monitoring and measurement established and subsequent use of the
information obtained. It actually determines, collects and analyzes appropriate data to
demonsirate the suitability and effectiveness of the Integrated Management Syetem and

to evasluate whether continual improvement of the effectiveness of the Integrated
Management System can be made.

The data collected and compiled is analyzed by concerned HODs using suitable statistical
techniques such as trend graphs to demonstrate the suilability and effectivensss of the
Integrated Management System. The deviations from desired requirements is identified
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9.2,

r
and cause analysis is done fo determine areas where corrective and preventive action can
be taken for driving continual improvement. Statistical techniques provide an essential and
effective lool for Analysis of data for improvement. Such technigues are used for arranging
the data in order o abtain help in analysis on non-conformances and visualize the trand of
guality performance in the specific areas,

The output from this analysis serves as input lo the Management Review Meetings to

evaluate where conlinual improvement of the Integrated Management System can be
madea,

To ensure the suitability and effectiveness of the Integrated Management System and
evaluate continual improvement, data is collected and analyzed in the following areas:

a) IMS effectiveness measures-trends

b} Customer satisfaction

€] Conformity to services requiremeants

d} Optimization of process parameters and energy balance

e) Internal consumption of fuel

f}  Compliance with the Management Programmes and applicable legislation & regulatory
requirements

g) Characleristics and frends of processes (including operational criterial performance
indicators) and senvices including opportunities for preventive action.

h} Supplier perormance

Internal Audit

The organization conducts internal audits at least once in six months to determine whether the
Integrated Management System:

a. Conforms to the planned arrangements.

b. Meeting the requirements of intemational standard and to the Integrated Management Systam
requiremants established by the organization,

¢. Integrated Management System is effectively implemented and maintained
d. |s effective in meeting the Management Policy and Objectives.

Internal Audits are scheduled on the basis of the status and importance of the activity to be
audited and are caried out by personnel who do not have direct responsibility for the activity
being audited. The results of the audit are recarded and brought to the attention of the personnel
having responsibility for the activity being audited and corrective action for the deficiencies is
taken up on a time bound pragramme by the management responsible for the areas.

The MR/Management appointee is responsible for the area being audited ensures that the
corrections/corrective actions are taken without undue delay to sliminate the detected non-
conformities and their causes, Follow up audits includes the verification of tha actions taken and
the reporting of verification results,

The MR/Management appointee are also responsible for the need to plan the internal audit based
on the Environmental importance of the activity and the OH & 5 risks.

The audit schedule and the functions to be audited are finalized by the MR on the basis of their
nature and importance. The Auditors submil the audit reports and their observations to the MR in
the Audit Report. MR reviews the same and prepares a summary report. The corrective and
preventive actions as recommended are initiated and complated within the stipulated time period.
Follow-up audit activities be verfied and recorded for implementation and effectivenass of
corrective and preventive action taken,

Only trained auditors carry out the internal Audit. The list of such auditors is maintained by MR. a
checklist on Intemal Audit is available with MR for guidance and reference by the Internal
Auditors,

&4
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Internal Audit Procedure includes the following and are as per IS019011:2011

Y ¥ Y

't:l

Scope & frequency of the audit,
Selection of trained auditors for conduct of audits to ensure objectivity of the audit process.

The responsibilities and requirements for planning and conducting audits, and for reporting
results and maintenance of records.

Summary of the Intermal Audit result is prepared for each Internal Audit and is included in
the agenda for MRM for analysis, which is presented during the Management Review
Meeting.

Internal Audiis are held simultaneously for all the managemeant systams, viz. QMS, EMS, OHSAS
and Enfds,

Management Review

9.3.1.

9.3.2.

Ganaral

The top management reviews the organization’s Integrated Management System at least
ance in six months and as and when necessary o ansure its continuing suitability,
adequacy and effectivenass in meeting the requirements of 150 9001: 2015 (QMS), 150
14001:2015 (EMS), 180 45001:2018 (OH&ASMS) & (150 50001:2018 (EnMS),
organizations Integrated Policy & Objectives. This review includes assessing opportunities
for mprovement and the need for changes to the Integrated Management System,
including the Integrated Policy and Integratad Objectives.

Chief Workshop Manager, Carriage Workshop is the Chairman of Management Review
Meeting. The MR, coordinator of the Management Review Meeting circulates the

proposed agenda along with notification for the conduct of MRM, after obtaining the
approval of the Chairman.

A Management Review Committes constituted by the Top Mgt., conducts the review. The
committae consists of following:

Review Inputs:

The following is the input to Management Review Meetings 1o ensure the effectiveness of
the Integrated Management System and shall not be limited to only these

1. Review of IMS Policy, Objectives & Targets and to the extent they have been met
2. The status of action from previous Management reviews

3. Changes in:
a. External and internal issues that are relevant to the IMS iL.e. QMS, EMS, OHASMS
& EnhSs.
b. The needs and expectations of Inlerested parties, including compliance
obligations.

c. Its significant emvironmenial aspecs,
d. Legal reguirements and Other requirements
e, Risks & Opporunitias.
4. Information on the performance and effectivenass of tha IMS including trends in:
a. Customer satisfaction and feedback from relevant interested parties.
b. Process performance and conformity of products and services

. Monconformities and Correclive actions.
d. Monitoring and measurement results

Bl
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-
e. Fulfiiment of Compliance Obligations.

Results of the evaluation of compliance with legal requirements and other
requiremeants.

Audits results

Consultation and Participation of workers.
Risks and Opporunities.

j.  The performance of external providers

5. The adequacy of resources for maintaining an effective Integrated Managerant
System.

6. The effectivensss of actions taken to address Risks and Opportunities.
7. Relevant communication({s) from intarested parties, including compilaints.

&. Evaluation of compliance with applicable legal requirements and with the other
requirements.

9, Results of participation and consuktation
10, The OH&S performance of the organization,
11. Status of incident investigations, Carrective Actions and Praventive Actions

12. Changing circumstances, including developments in legal and other requirements
related to OH&S and recommendations for improvements.

-

i o

13. Energy performance and energy performance improvements based on monitoring &
measurement results including EnPI{s)

14, Status of the action plans.

15. Opportunities for continual improverment, including those for competence
16. Recommendations for improvements,

Review Output

The output from the Management Review Includes any decisions and actions related to

a. Improvemenl of the effectiveness of the Integrated Management System and
requirements of EMPs, OH&SMPs and EnMAPS,

b, Improvement of services related o custamer raquirements,

¢. Resource needs.

Time bound action plan and responsibility of its iImplementation are assigned to concemed
persons while discussing any of the issues listed above. MR is fo review the
implementation of the decisions taken in the managemeant review meetings.

Records of the Management Review Meetings are maintained by MR for a period of 3
years,

Monitoring and Measurement of Processes & Services

Performance measurement for the various processes, where applicable have been
established and are aligned to measure the process effectiveness and efficiency. These
measurements are defined at the end of the processes / procedures where included as
Process Measurements. The organization has identified the various processes applicable
and procedure for the measurement of the process is given in manuals. The monitoring
and measurement of these processes demonstrates their ability to achieve planned
results. When planned results are not achieved, corrective actions are taken as
appropriata,

L
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The varification whather planned results are being attained is done throwgh Internal Audit,
apart from the manitoring, described above,

The requirements of clause 9.1 of 150 450012018 related 1o monitoring and
measurement of OH & 5 performance are also measured and maintain the records of
evaluation of Legal requirements and ether requirements,

|dentified environmental performance indicators for its activity shall be measured and
verified confinuously. All the environment aspects and impact shall be identified along with

measuremeant system. Wherever possible the aspects shall be identified, measured and
records maintained.

Identified energy performance indicators for FU's shall be measured and verified
continuoushy. All the variables affecting the performance of SEU's shall be identified,
measured and records maintained

Carriage Repair Workshop, Lallaguda, Secunderabad has established documented
procedure 0 monitor and measure the key characteristics of significant envircnment
impact of its operational activities, Following manitoring shall ba dona

= Ambient Air Quality

Stack gas analysis
Effluent Watar analysis
Moise

Dirinking Water Quality
Others as per requireament

L

¥ oW W

*  Hlumination Level

The rasults shall be analyzed and used to determing activities requiring corractive actions
and improvements

The organization monitors and measures the characteristics of the services to verify that

sarvice reguirements have been met during receiving, in-process and delivery of the
sanvices.

Inspection and testing is carried out in accordance with the Documented Procedures and

the Inspection Plan to ensure the conformance of the services to the specified
requirements.

The documentad Procedures and Inspection Plan for final inspection and testing shall
ensure that all previous specified inspection and tests are carled out, and the resulis
meet the spacified requirements.

The release of conformed products/services for the customers is not proceeded till the
planned arrangements are safisfactorily completed unless otherwise approved by the
relevant authority,

The details of the Quality Contrel Procedures are given in Quality Plans. Records are
maintained to pgive evidence that the services have been supplied within defined
acceplable criteria. Al the relevant records of testing of services are duly signed by
authorized persons.

REFERENCES:

2 150 90012015 Clause 5.1, 5.2, 5.3,9.1.92983 % IS0 50001:2018 Clause 5.1, 5.2, 5.3, 9.1.9.2,8.3
2 150 14001:2016 Clause 51, 5.2, 5.3, 91,8293 4 150 19011:2011, Internal Audit Procedurs; P04,
o+ 150 45001:2018 Clause 5.1, 5.2, 5.3, 9.1,9.2,9.3 < Comaclive Aclion Procedura; PG
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10.

Continual Improvement

Camiage Workshop, Lallaguda, Secunderabad s commilted o continually mprove the
effectiveness of the Quality, Environmental, Occupational Health and Energy Management
System through the review of the following;

=

b

-

W oW

R .

¥

Review of performance vis-a-vis the Integrated System Policy,

Reviow of performance vis--vis the Cuantifiable Objectives of Carriage Waorkshaop,
Lallaguda & Lube Jil Fiter Plant, 5. C. Railway, Secunderabad

Review of pedformance vis-a-vis the Cluanlifiable Objectives of each concemed
department,

Departmental system review mesting records,
Analysis of data as described,
Audit results,

Results of Incident Investigation, Ervironmantal Performancs Data, OH & 5 Performance
Data

Management Systems records,

Management review meetings records,

Customer complaints / Feedback on quality or environmental performance,
Corractive and Praventive action repons,

Major Technical Breakthroughs and Modifications,
Future Improvament prospects

10.1. Corrective Actlon

There exists an established procedure to take corrective action on any non-
conformity identfied with respect to services/processfenvironmental systems,
Documented Procedure for implementing Corrective and Preventive actions, across
the Organization is released by MR/IMA, Additionally for specific corrective actions 1o
be taken for Operations, relevant Procedure / Work Instructions/Operational Control is
documented by the concerned depariment.

Corrective and Preventive actions taken have a degree appropriate to the magnitude
of problems and commensurate with the risks involved.

If Comrective and Preventive action requires any change in the documentation, the
sama is recorded and implemented as per "Procedure for control of Documents”

The "Procedure of Corrective and Preventive Action” shall include:
a) Effactive review of non-conformance including customer complainis,

b) Any other non-conformance reported or observed at any time, or during
measurements, during operational control or during audit, reported by ather
interested parties including sociaty.

€} Investigation of the causes of non-conformity relating to services, process,
environment and Integrated Management System and records the results of the
investigation in "Corrective and Praventive Action Report”.

d) Review the Corrective Action and Preventive actions through Risk Assessment
prior to implementation

L

# Determination of the corrective action needed to eliminate the causes of non-

G
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10.2.

10.3.

conformities and evaluating the need for action to ensure that nonconformities
do not recur,

¥ Application of controls to ensure that corrective action is taken and that it is
affective by idenlifying person responsibke and fixing target date for
completion.

Fecords of the results of action taken.

Monitoring of identified corrective actions is also done periodically for their
effectiveness. The corectve action reports are reviewad during the
Management Review Maetings.

The data on the performance, the analysis done and the status of corrective and
praventive actions is discussed during the Management Reviews to determine the
progress on such improvements being iniiated and fo provide the necessary support
and resources. The responsibility for the specific initiative is defined depending on the
nature of activities to be carried out,

If the improvement requires a system change then the relavant processes is revised
and personnel! frained as applicable.

Effective Customer Complaint Management

Customer complaints are received by way of letters! faxes! telephong callsfe-malls or

in parson and are recorded as per the "Procedure for Corrective and Preventive
Action”™

The customer is informed about the action planned. All customer complaints are
resolved either by:

# Daoing the root cause analysis and taking the necessary corrective and or
preventive action

# Provision of free service, whare possible
# Sending a ‘Regret Letter’ and explaining relevant reasons
# Ensuring that simitar errors would not take place in future

Records of all customer complaints and their resolutions along with root clause
analyszis and sre maintained.

Risk Analysis

There exists an established procedure o take preventive actions and the same is
based on the inputs of Internal Audit / Customer Complaint) Management Review,
preventive actions are identifled with respect to services / process [ system so as to
implement action in advance so that system is affectively maintainad to eliminate the

causes of potential non-conformities and to prevent their occurrence. The same shall
include;

# The appropriate information & analkysis from:
a) Audit results
b} Mon-conformity reports

c) Study of Integrated Management System Documentation related to the non-
conformity reports.

d) Meed to review the Correclive Action and Prevenfive actions through Risk
Assessment prior to implemeantation
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e] Cusiomer complaints

¥

Determining potential nonconformities, and their causes.

v

ldentification of an effective preventive action plan and evaluating the need for
action 1o ensura that nonconformities do not recur.

# Preventive actions are initiated by identifying person responsible for fixing the
target date for completion of the proposed action.

¥

Records of the results of action taken.

# Monitoring of identified preventive actions is also done perodically for their
effectiveness. The preventive action reports are reviewed during the Management
Review Meetings.

Closure of Actions:

It is ensured that "Comective Action Report’ and "Preventive Action Report’ are
closed by Deparimental Heads / Intemal Auditors / Management Representative as
follows

a) Internal Audits findings are closed by the Internal Auditor(sy Management
Representative, & Lead Auditor after verifying the position effectiveness of the
same,

b) Corrective and Prevenfive Action Reports for customer complaints/
services/procass/environmental related non-conformities/ Improvement, is closed
by the MR after verifying the effectiveness,

REFEREMCES:

<+ S0 9001:2015 Clause 5.1, 5.2, 5.3,10.1.10.2,10.3
% 150 14001:2015 Clause 5.1, 5.2, 5.3, 10.1.10.2,10.3
< OHSAS 18001:2007 Clause 4.1, 4.2

+ |50560001:2011 Clause 4.2, 4.2.1, 422 43

& |S0 3834-2:2005 Clause 15

% Procedure for Control of Documents: P/01

4 Management Review Meaeting

% Procedure for Internal Audit: P/04

& Control of Non-Conforming Services: P05

< Non-Conformities, Analysis, Improvement, Corrective And Praventive Action: P/06
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No. Abbreviation Full Form
i ARG Ambient Air Quality
2, AACM | Ambilent Alr Cuality Measuring & Murdlnrlng
3. AEME Assistant Executive Mechanical Engineer
4, AlA Aspect & Impact Analysis
5. ALCO Amencan Locomotive Company
6. ADEE Assistant Divisional Electrical Engineer B
7. AMC Annual maintenance Contract
8, AMM Assistant Materials Managor
9. | AWM—1, I, Il [ Assistant Works Manager— |, II, IIi il
10. BEE  Bureau of Energy Efficiency
11. BG Broad Gauge
3 BIS British international Standards
13, EMI Body Mass Index ]
14. BOD Bio-Chemical E}x'_-.rgen Demand
15, BP Blood Pressure
186, BS British Standards I
17. BS Blood Sugar _j
18, BSS hanger | Bogie Spring SuspEnsmn Hanger ]
| 18. BTC Basic Training Center
1 20. C&W Carriage & Wagon
21. | CAMTECH | Center for Advanced Maintenance Technology
| 22. CARs Comective Action Reports
| 23 CBF Ceach Body Underframe Shop |
| 24, cDi Civil Defense Instructor
| 25, COMS Chlal‘ Deapot Matarial Superintendant
| 26. CEC Chief Executive Officer
| 27. Ch.0S | Chief Office Superintendent
28. | Ch.OS&WI | Chief Office Superintendent & Welfare Inspector
29, CHG Coaching _
- 30. CMA Chemical & Metailurglcal Assistant
31. CME Chief Mechanical Engineer
32. CMS Chemical & Metallurgleal Superintendent
33 CoD Chemical Oxygen Demand
34, CQOs Controller of Stores
38. CFCB Central Pollution Control Board
36. CRIS Center for Railway Information System B
a7, CRSE Chief Rolling Stock Engineer
3B, CWE ChiaF Workshop Engineer
38. CWM Chief Workshop Manager
40. CWS Carriage Workshop Lallaguda
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41, DCP Dry Chemical Powder
42, DCWI Divisional Carriage & Wagon Inspector
43, DEE Ewlslmal Electrical Engineer
44, DEE Divisional Electrical Engineer (Workshop)
45. DEMU Diesal Electrical Multiple Unit
46, DEN Divisional Engineer
47. DISH Director, Industrial Safety and Haalth
48, DLW Diesel Locomotive Works
48, DMS Depol Material Superintendent
50. Dy.CEE | Deputy Chief Electrical Engineer
| 51. Dy.CIF Deputy Chief Inspector of Factories
| 52. Dy.CME Deputy Chief Mechanical Engineer
53_ Dy . CMM Deputy Chief Materials Manager
| Dy.FARCAD | Deputy Financial Adviscr & Chief Accounts Officer |
5 E_h.j MH Deputy Management Representative
| EE- EA External Agency
| 57, ECU Equated Coach Unit
58, EDPC Electronic Data Processing centar
oy, EEE Executive Electrical Enginaer
B0, EFU - Equated Filter Unit
61, Elect | Electrical
62, EMP Environmental Management Programime
B3. EMS Environmental Management System
B4, EMU Electrical Multiple Linit
65. EnB En:al'g‘:.' Baseline
66, EN-Con Energy Consumplion
87. EnMAP Energy Management Action Plan
_68. EnMS Energy Management System
69. EnPi Energy Performance Indicators
70. EOC Emergency Operation Center
71. EPL Emergancy Plan ]
72. ER Emvironmental Risk Analysis
73. ERP Enterprise Resource Planning
74, ETL Electrical Train Lighting i
75. ETF Effluent Treatment Plant
T6. F&R Files & Records
7. F&5 Fire & safety
78 FAB First Aid Box
79 FBS Fasting Blood Sugar
| 80. FFE Fire Fighting Equipmant
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81, FIR First Information Report
82 FMEA | Failure Mode Effects Analysis
83 FuU Functional Unit
84. GHMC Greater Hyderabad Municipal Corporation
85. GI'I.MW Gas Mattel Arc Welding
86 HIFA Hazard |dentification Risk Assessment
a7 HOD | Heed of Department
a8. HQ | Head Quarters
89, HR | Human Resources
80. HSD High Speed Diesal
81, 1A Internal Audit
gz. | ICF Intﬂgral Coach Factory N
83 | IM Integrated Man&g-emenl Systam Manual
ad. IMS Integrated Management System
85, INSP Inspection
96. | 10D Injury on Duty
a7 IOH Intermediate Overhaul
g8 Iow Inspection of Works
99, IPF Inspactor, Rallway Protection Force
100, IR Inspaction Report Sheet
101. IRCA Indian Railways Conference Association
| 102, IS0 International Organization for Standardization
| 103, wip International Welding Inspection personnel
104, JE Junior Engineer -
105. KOE Kilegrams of Oil Equivalent _
106, LAB Chemical & Metallurgical Laboratory |
107.| LGD Lallaguda
108 LHE Linke Hofmann Busch
108. LOFP Lube Oil Filter Plant
110. LOR Legal & Other Requirements '
111. MEP Machinary & Plant
112. MA Méﬁﬂgemant Appointee £
113. Mech Mechanical
114. MG Metar Gauge
115, MLW Millwright Shop
T16. MMAW Manual Mattel Arc Welding )
Eiif MME | Monitoring and Measuring Equipment
118. MoEF | Ministry of Environment and Forest
118, MR Management Representative
120, MR | Management Review Meeting
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No. Abbreviation Full Form
121. MSDS _['l.'laterial Safety Data Sheet
122. MSIHGC Manufacture storage & Import of Hazardous
Chemicals
123. MTOE Million Tons of il Equivalent
124, NCP Non-conferming Product
125. NCRs Monconformily Reports
126. NCWS Meutral Carriage & Wagon Superintendent
127.|  NDLS | New Delhi e
128, NPOH MNon-Periodical Overhaul
128, NR Nominated Repair _
130. NS | Non-Stock
131. NTXR | Meutral Train Examiner
132, oci Operational Control Instruction
133.|  OCV | Other Coaching Vehicles _
134, QEM Original Equipment Manufacturer
135. OH&S Cecupational Health and Safety |
136. Occupational Heaith and Safety Managemeant
7| owswe | B 2 ikl y Manag
137, Cecupational Health and S Management
OHSMS | SoCbe ey Maneg
138. OoP Operating Procedure
134. F Procedure
140. PA Praventive Action
141, PCO Production Control Organization
142, PCV Paszenger Coaching Vehicles
143, POC Progese Date of Completion
144, FE Froduction Engineear
145, PER Personnel section
148, PEST Political Economic Social Technological
147, PFC Process Flow Chart
148, PLG Planning section
149, POH Periodic Ovarhaul
130. PPE Personal Protective Equipment
151.]  ams | Qualy Management System
52.]  QPL | Quality Plan
153. QR Quality Risk Analysis
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a1, Abb
No. reviation Full Form
| 154, R&R Recruitment & Reversal
| 155, RCF Rail Coach Factory
A58 ROSO Research, Design and Standards Organization
| 157. RPF Railway Pratection Force
| 158. RPM Respirable Particulate Matter
| 159, RPN Risk Priority Number
| 160. RSK | Rail Spring Karkhana
161. RWC Responsible Welding Coordinater
182 SAIL Steel Authority of India Limited |
163. =C Secunderabad
164, SCR South Central Railway
165. SEU Significant Energy Usar
166. SIPF Sub Inspector, Railway Protection Force
167. S0 Safaty Officer _
168, SPART Self-Propelled accldent Relief Train
169, SPM Suspended Particulate Matter
170, SR Special Repair
171. Sr.OME Senior Divisional Mechanical Engineer
172.| sSrDMO | Senlor Divisional Medical Officer
Hige Sr.EDPM | Senior Electronic Data Processing Manager
174. sS Suspended Saolids
175. | SSE Senior Section Engineer
176, SWOT Strength Weakness Opportunity Threat
177. TGW Things Going Wrong
178, ™ _Top Management
173. TRG Training
180. TSO's Technical standing Orders
181. TSPCB TEF&ngana State Pollution Control Board
182. VOO Volatile Organic Compound
183. | Wi Work Instruction
184, WISE Workshop Informaticn System
185. W Works Manager
186. WPO Workshop Personnel Officer =l
187. WPGQR Welding Procedure Qualification Record
188.| wps Welding Procedure Specification
184. Wwas Welding Cuality f&tandards
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IE. Document Title
I Mo. Number
1. PO Control of Documents
2 PI0Z | Control of Records i
3. Pi03 Training
4 P04 Internal Audit
5, P05 Control of Non-Conforming Product
g PI0G L.I:mvt:{mfmmillas. Analysis, Improvement, Corective And Preventive |
clion
T. P07 Calibration
&. P08 Control of Painting Process
9. P/08 | Control of Welding Process .
10. PO Idantiﬂcaliun. Compliance, Access and Updation of Legal and other
Requirements,
11. P11 Identification of Hazards and Assessment of Risks & Opportunitias
12. P2 Evaluation of Compliance
13. PM3 Communication, Participation and Consultation 1
14, P4 | Operational Control-OHSMS
15, PMS | Monitoring and Measuremant-OHSMS \
16. PG Incident Investigation
F”_ BT Identification of Environmental Aspects and Assessment of Risks &
Opportunities.
18, F/18 Operational Cﬂntmi-EI'l.'IE_
19. PM1g Emergency Preparedness and Response
20. P20 Monitoring and Measurement-ERMS
21. | P21 | Identification & Analysis of Risk (QMS)]
22, P22 Procedure for Ascertaining of Energy Baseline
23. Pr23 | Identification of Sig. Energy Uses (SEU) |
24, Pi24 |dentification of Energy Performance Indicators (EnPI)
25, P25 Energy Review
26. PI26 | Operational control- EnMS
(27 P27 Manitoring, Measuremeant & Analysis (EnMS)
28, P28 Identification and Evaluation of Energy Risks
29. | P29 Procedure for Qualfication of WPS




Integrated Management System — Manual | Annexure — |i|

S.C. Railway Titie: | List of Departmental Manuals
Carriage Workshops | Approved by: CWM Rev. No, 00
Lallaguda 4&\5 Effective Date: | 01/02/2020
Signafture; // Page 1 of 1
Sr. D Manual N
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1. | Integrated Management Systems Manual IMS/ M-02
2. | Integrated System Procedures Manual P01 to P29
3. | Railway Board Guidelines
4, | RDSOD Guidelines




IR0 JO SPUN O DSIUNOR 1000 JO BOUEURgUIERY
‘pued deuos o) doysymam 097 Wop 5|E3 USHE] PEULLSPUOD J0 UONEodSUE |
wosayyoadossisdsedoysyongaegaeesiebuny e s oyesswuaddoysyomgo yobuuesnBudeoyasnon
“doyspios 0o Wwoyy sianpoxd @1Sem [BLISNEU| j0 |BAGIURL PUB ES
‘pued desds o) doysymom (5] Woy "S5 0LZ-SWnip 10-qnT PUE Suasoay ‘aseasd pasn/paip) jo uolepodsues |
‘ued deos o) doysysom (o) W dB10s Snoway SWa) S|geIunoD jo vopencdswes
"pued derns o) dousNeom (537 Wy derss snows) junl o uopeuodsue) |
‘HOd1 2d 5B 10 pequod JusweBEURLL g O doysios (157 Wod) S2E8s snopieze 10 uajepoedsusr pue peodsin
s Aued Ty-uch 0 SaU0sses0e uswdnbs 1o Bugsa; pue vopeEsw Kddng
"SALSE0T JHY/ LYY O S3UIE0O 5 J0 UDISISALGT
‘Buslcdwes pue sewely sbog o Buiues)n
'BLOZL000S OS] % BL0Z: L00SE OS] "SLOZL00FL - 051 'SLDZ- 1006 - 05! Jo Bugsisuoo sy jo uonejuawsdw) Joj puucsisd jo Bujme |
gUou god1 of Buusopuos sapawered ssaonsd useayp jo Bupgss |
"SEDEGD GH J0 Bueag-y 1D SNEW NS 50 BB NS
- iapun S8 aue sasseiud pEsunosno B4 o
SUBUINIOpE

EquoD 8y} Ul Ind SUCHIPUCD PUE SLUE) B} 1INS O pisay pageadsu) 5| 1) I0RBRuD sy wedy wswiyisnpoad agy Buwesoss Jeyy IOREIUST 84U} PUB 05 U
=4 B0 aqnyepnbejpen) ‘doysysom sbewe:) seampaq o peaibe aie yomm ‘SUCHIPUOD PUB SIS YBRoJL) pensiyIe 5| Sa5se00sd DasINOSING By) JBno OUOD 84| 0'F

"PEUNSU S UONEULAN) pUe Sainosa) jo Apgepess Aesssoap 07
“BAlJEyE GUE Sa55600M BEAL) JO [0AW0D DU uonesado Syl Ylog Fey sunsus o) saunpaomd aapoadsal By) Ul PRUILLSIEP BJE POW@LW PUE BUSIND 0L

[ £ o ¢ sbeg 1\&.@“ sumeubis

| OZ0Z/Z0/L0 |  -Sieq eAfeey3 epnbe)e _
 — o0 0N ARy | WA Ag pesouddy | sdoysyiops abeusss

_. LIONSEISI| PUE UOHETUUSP| 858000 I Rampey 'o'g 7
_ Al —BunXauuy _ |Enuep — Wwasds juswabeueyy peieiBau)




eepdiinn Juipusaiy oy
iRy unsays o uoneIque)
‘sumishs Apjeng Bumaleal 5 si3yddng
SRNG5IY |EUIRW P URNY |0 UBSiA0l] AXAOSING
Bumue)g sunosay  CF
“SEII0N TIURUETLRRY
il WD uannposd jo SEAEA s o s od Bupeanwwod g Sugas 7
TpEal AwarEing Bumuuagag
cafreny fusudmby CA PR ILINSIRT
JUFWEFEUE]y do] 40 uoyjEsges Suineedlg g *
Slanpoud

P S s acetud oy o spadsy) 7
T odusan S seLSaIeg)

M 39 UORELRA, T sadES T p——

HIUEINESY KI[EMD) N

[ uaprangosd
Q| 99 woiaFdE 0y PUST E

siRLIaTE

Buppyaap) g fuipeeasy 7

TuiEieD
Fqpaad S J20 SE UOIINEDIY T TRFUSIRIL AR SRR T

Bumuegg uonargag T

“yoeqpagy 530615 4401
e il S3E5301d USORE0Id
semddns Bupayy g e * ’ [ELAIEW MEY 1
Rl g1 r
TIBMUPLIMUE 7 J30I0

TN dgmsmaay 7
B0 FUMEIEN T

5 L dag nEn..H.“
AUBLEILTELY UMOpYERIE 7

‘BIUBURUIEL BAGURAALY T EUSLUR RS0 Paz)|Eguas

FIMECITUEN [FPET A 89

SBO0TE, A dSEalng

.

¥

Aemjied DS JUEId 181114 11D #QNT JB S8SSa30.d SNOLEA JO UONIRIBI| ||

gozebieq ] ‘% -eumeubs |
OZOZEO/L0 | epeq eayoay] | _ epnBeje
00 O AEy WA JAg pasouddy | sdoyssiop, abeen
UOIDEIB|U| PUB UOIEIRUSP| SS9001d | B Rempy 'O'g
Al —anxeuuy | |enuepy - wajsfs wawabeuepy paeibai) |




ey = HTL L Qe
cnﬁrwﬁmﬁ B Bty spadioeg || Bumwmg || nluwwn || meeen aurjIEy g o E] PaE Bumesgy | | wio| |wewowen || wn llows
RS Ipne
QCRIB{IAAING ‘SENGRY
‘ ‘ il walay sURlEUEN
unpadi| sberg e unnaecds) abeys unnaadauy abeps T. ungoadsu| eberg | T SLIE|CLCTegDo D)
Aipenoiau JBAEND T
..... a0 /B sefiveyn Bugoayg o
('=oiao0d 7 2% i o uajeig
“113) watudink3 __ﬁﬂﬁs?ﬂ ﬂm Asgeniny Buvespany g
E3Iag o Suyng ¥ meig) iy Bl L A
[{onahood 4 Juaigy pus Buuw | fckseg P B URWNH o ussiaid - p
oY Lo 0 Buisey Guapiig) Cisgseg pug Buanspld sanosay g
Suiye yoRoo Eurumop sBuudsg saaoal0
o Bunee) pua pog Tuaoadsu)) sy Buyeounumnesy
-+ Ll =T TRCETTT TRl [ B | (agBog] LEM| JEHEsLI| pue Bupag 7
ROLIBIRS SR PE= erne ol o Lo gL A ittt
. B 3 St : Le.hﬂm " (Eyam auyp SMOUBDIAG Lel  JRwoEng BunuiEsg )
wagaedsy ¥ + a i 4| 1 ooy gy e 1o
_ Buepy 5 Busddig LIS A, DT T
s 4 {dangaumd) |y {seny Jamog) 1
[aweag 4y Buguied wmny Jamad e .
—|  syaow pued pue e ] o) SpEtay
Buups oy oy [zhoy s uppursug L) BUQIEIAN] Wi oy
==} :nm-%ub__. e o {uoysouag) i i 10| <l (T ]
SLOISIAN] : Eﬁﬂ__ﬂﬂﬁm EEEEEE» E__. N L cisnenais i
o} Ysena CfSORROL. S [ *
ymedsig dpag
(dayg alinuses)
AUINIEE (g OEAN'D0M DS ‘BAH 0 SUCEID
] usbiengy ‘e TyL PR * TR
AL 0] Samda S
REOP B S q.a?n_n..h.uﬂ_aﬂiﬁm_._ i
> TS855300.g 940’
Aemy ey o's ‘epnbeye] ‘doysyion, aBELLIED JB 595580044 SNOUEA JO UODBIau] |
€10 | abed %..Eﬁcmm
peE0eEfelv LD (] SAfDoYT EpnGe)e
00 Op hEy | WD A0 peacuddy | sdoysspopy aBelwen
UCHIRISIU| PUE LONEDLRUAP| S530004 | apiL Aemey 'S
Al — BIMXBUUY | [ENUER — WEISAS uawebeuey paelbaju)




| Integrated Management System — Manual |  Annexure — V
| S.C. Railway Title: | IMS Policy
':E'MELQEIWWHEMHE Approved by: CWM Rev. Mo 0a ]
allaguda Effective Date: | 01/02/2020
Signature: Page 1 of 1

yrfuaATyE A
(FguaTH, §UACH, Hvaraues A fvaaew)
A, Falefas 3ot & aeon 3 $RE = & aals SeetEe i S

dErAfes Theedt & @Waor &1 oEcT # F0 gUA AW T IS 1 A S oar
e F fore g i

»  TEETT HEmOT #7 U |

»  THHTIET H IIEES HT GEaEd {9 # e |

o T FrirEt, g, Fhe, mgfaeatat A aiast & B et # ' s
AT =EEdE wErey # SRS # w6 F qUee SEee w3y
=T |

o TS 1 RN e |

o IUgET iU {7 FEm SaRand 1 e |

o ETEETTAE TR T HET A W st d 3 et i we
feeumet & arg WA AJn wEEh o

o HETHATH & 3ERAl i wedt f o g |

e HET FICAT U
1 wadt 2020 CICICE T

IMS POLICY
(QMS, EMS, OHSAS & EnMS)

We are committed to achieve Customer satisfaction with continual improvement in quality
of Periodical Overhauling of coaching stock and manufacturing of Diesel Locomotive Filtars
through:

# Prevention of Environmental Pollution

s Prevention of ill health and injury of employees.

= Provision of Safe Workplace for all Employees, Customers, Contractors, Suppliers and
Wisitors by Eliminating Hazards and reducing Occupational Health & Safety Risks.

» LEffective utilisation of Energy.

» Compliance of applicable statutory and regulatory requirements

¢ Consulting and collaborating with employees and their representatives and other
stakeholders on Occupational Health & Safety matters;

o Regular review of IMS Objectives and Targets

Secunderabad Chief Workshop Manager
1* February 2020 Lallaguda, SCRly

W_na
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-

IMS OBJECTIVES & TARGETS
(QMS, EMS, OHSAS & EnMS)

Sr.

No Objectives Targets
1) Zero tolerance of accidents resulting from
workshop repair activities/LOFP
Maintaining  safety for  employees/ | Manufacturing practices.
1. | passengers, personnel, equipment and |2) En-route coach detachments - Below 02
installations. coaching stock over a period of One Year
3) 10% decrease in accidents and injuries
EVEry annum.
3 | Uperating processes reliably at optimum | Ulilisation of contracted demand at maximum
" | energy level. level
Sftrict adherence to guality maintenance
3, | Programmes for Carriage Workshop up- | Adherence to the planned maintenance
" | gradation using modern maintenance’ | schedules and meeting targeted outtumn,
management techniques
4. | Improving customer satisfaction Serving for 80% level Customer Satisfaction.
1) Cover 100% employees in  Refreshor
Course training every 3 years.,
2) Increase in frainee man days for special
Continual motivation and updating of skills |  trainings by 7% compared to previous year.
5. . of personnel  through  Administration! | 3y Ensuring that minimum 10% of the staff s
Personnel/ HRD activities. trained in ‘First aid' techniques in each
Functioning Unit and, once in a calendar
year 100% staff is demonstrated ‘Fire
Fighting technigua'.
Reduction of 2% energy consumption per unit
6. | Ene savi
| oy " autturn every annum
| Monitoring  of Ernvironment Management
7 Programs (EMPs), Occupational Health | Minimum achievement of 70% for all EMPs,
| Bafely Programs (OHSMPs) and Energy | OHSMPs and EnPls within stipulated duration
Ferformance Indicators (EnPls)
B. | Water saving

2% every annum

Wi a
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