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I. Interaction of various Processes at Carriage Workshop, Lallaguda, S.C.Railway 

8Core Processes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Supporting processes: 

BTC  CMT 
Lab 

Component  CTR Drawing  Elec. 
Maintenance  

Elec. 
Repair  

Machine Material  Millwright  Planning  Progress Safety 
Organization 

Spring Welding 

 
 
Dispatch of 
coach to 
Divisions 

Interaction with 
all processes as 
necessary 

Customer 
Divisions of HYB, SC,KCG,NED 

Verification 
of 
Deficiencies 
and Pre-
inspection 

(Inspection) 

Stripping & lifting 
(Lift & lower, Pit 

line works) 

Body 
repair,modificatio
ns & alteration 

(Corrosion) 

Fitment of berths 
and seats 

(Trimming shop) 

Painting 
(Paint Shop) 

 

Fitting of water 
tank,plumbing and 
leakage testing 
(Tinsmith)shop) Air Brake testing 

and panel works 

(Air Brake) 

Fitment of Axle 
pulley Tension 
rod and testing of 
coach wiring 
(ETL, AC, 
PCO(Elec.)) 

Final 
Inspection 

NTXR 
clearance  

Testing of branch 
wiring and fitment 
of Electrical 
Equipment (ETL, 

AC & PCO(Elec.) 

Fitment of doors, 
repairs to Interior 
panels, Fitment of 
shutters 
(Carriage Shop) 

Top Management 
 

1. Determining Customer 
Needs 

2. Setting and 
Communicating Policy& 
Objectives  

3. Resource Planning 
4. provision of Human & 

Material Resources 
5. Reviewing Quality 

System 
6. Effecting Changes 
7. Customer 

feedback/complaints 
8. Management Review, IA 

Results, Surveillance 
audit results 

Stage Inspection  Stage Inspection  Stage Inspection  Stage Inspection  

Wheel, Axle and 
Roller bearing 
inspection and 
overhauling (Wheel) 

Springs cleaning 
and testing (Spring 
Section) 
Draw & buffing 
gear repair (Draw 

and Buffing Gear) 

Bogie repair, 
modification 

(Bogie) 

 
 
Receipt of coach 

from Divisions 

Feedback, 
complaints 
etc  

Repairs to Tower 
Car, Power Cars 

(Power Car) 
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IV – b 

 

Consumables 

Samples 

Order 

Delivery/ 
Invoice 

Feedback/ 
Complaint 

II. Interaction of various Processes at Lube Oil Filter Plant, S.C.Railway 

 
 
 
 
 
 

CUSTOMER 

Top Management. 

1. Determining Customer needs. 

2. Setting & communicating policies & objectives of production, QA, Trg. 
Maintenance Process. 

3. Resource Planning. 

4. Provision of Human & material Resources. 

5. Reviewing Quality Systems,  

6. Effecting Changes. 

7. Attending Complaints. 

Supplies to Diesel 
Sheds 
 

1. Receiving POs. 
2. Reviewing Customer 

order & amendment 
if any. 

3. Effecting supplies. 
4. Getting Customer 

feedback. 
 

Raw material 
Production Processes: 
 

1. Production Planning. 
2. Production as per WIs 

LOFP Stores 
 
1.Receiving raw materials. 
2. Recording & Identifying 
Materials 
3. Send for inspection to lab, 
    production 
4. After inspection & 
acceptance, accounting 

 

Purchase by Stores 
Dept. (Dy.CMM) 
 
Centralized Procurement 
by  
Stores Department 

Outsource 
Suppliers 
Calibration 

Quality Assurance 
1. Verification of Raw 

Materials/Components. 
2. Inspection of In-process/Finished 

products. 
3. Organizing calibration of 

Equipment//Gauges 

Maintenance 

1. Preventive maintenance, 
2. Breakdown Maintenance. 
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IV – c 

 

1.0 Criteria and method are determined in the respective procedures to ensure that both the operation and control of these processes are effective. 

2.0 Necessary availability of resources and information is ensured. 

3.0 The control over the outsourced processes is achieved through terms and conditions, which are agreed to between Carriage workshop, Lallaguda/Lube Oil Filter 
Plant, SC and the Contractor. After receiving the product/fitment from the contractor, it is inspected /tested to suit the terms and conditions put in the contract 
documents. 

4.0 The outsourced processes are as under:- 

 Refurbishment of SKF make CTR-Bearing of LHB coaches. 

 Testing of different process parameters conforming to TPCB norms. 

 Training of personnel for implementation of IMS consisting of ISO - 9001:2015, ISO - 14001:2015, ISO 45001:2018 & ISO 50001:2018. 

 Cleaning of Bogie Frames and components. 

 Conversion of BG coaches into ART/ARME coaches. 

 Supply, installation and testing of equipment, accessories of Non-AC pantry cars. 

 Disposal and transportation of Hazardous wastes from LGD workshop to waste management contract or as per TPCB. 

 Transportation of junk ferrous scrap from LGD workshop to scrap yard. 

 Transportation of countable items ferrous scrap from LGD workshop to scrap yard. 

 Transportation of filled/used grease, kerosene and Lub-Oil drums-210 Ltrs. from LGD workshop to scrap yard. 

 Sale and removal of Industrial waste products from LGD workshop. 

 Housekeeping/cleaningofLGDworkshoppremises/toilets/washingareas/WCatLGDworkshopasperscopeofthework. 

 Transportation of condemned battery cells from LGD workshop to scrap yard. 

 Maintenance of Roof Mounted AC Units of Coach. 


