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PART 1 MANAGEMENT, PLANNING, REVIEW, REPORTlNG AND TERMINATION PROCEDURES 

 
 
1 SCOPE  
 
1.1 This standard (Part 1) deals with the basic aspects of project management that are applicable to the projects 
between conception and completion/termination, when using network techniques. It covers project organization and 
management, planning, review procedures, reporting procedures and termination procedures. 
 
1.2 The contents of this part have been divided into following five sections: 
 
Section 1  Organization and management of projects 
Section 2 Planning the project 
Section 3 Review procedures for project coordination and control 
Section 4 Reporting documentation and procedures 
Section 5 Project termination/closure 
  


