
  

Trupti Deokule 
QEHS Consultant 

Determined and responsible Project consultant with more than 

19+ years of successful implementation and maintaining 

different management Standards Consultancy services to 

various organizations from the Manufacturing and Services 

sector. Effectively balance targets with resources and optimize 

long-term success. Successful business professional with 

demonstrated track record in consulting. Skilled at mentoring 

staff, integrating ideas and customizing approaches to 

support specific means and goals.  Willing to take up job at 

any location. 

  Contact 

Address  

A2/103, Meera Vatika, Shiv Mandir 

Road, Ambernath – East, Thane, 

Maharashtra, 421501 

Phone  

+919930054078 

E-mail  

deokuletrupti@gmail.com 

Skills 

Auditing Skills 

Staff mentoring 

 

 

Planning and execution  

Project Management  

Delegation  

Inventory management  

Staff 

training/development 

 

Human resources 

management 

 

First Aid/CPR  

Process improvement  

 

Work History 

  

2010-08 - 

Current 

  

QEHS Consultant 

Omkar Consultants, Ambernath, Thane, Maharashtra 

• Set, enforced and optimized internal policies to maintain 

efficiency and responsiveness to demands. 

• Applied performance data to evaluate and improve 

operations, target current business conditions and 

forecast needs. 

• Investigated HR to devise strategic initiatives improving 

operational structures, policies and management systems. 

• Offered expertise on employee and business 

development plans to enhance implementation and 

routine oversight. 

• Coordinated Procurement and Quality team activities to 

smooth implementation of departmental policy updates. 

• Assisted with identifying, interviewing and testing 

appropriate talent to optimize productivity. 

• Led corrective action plans, procedure development, 

staff performance reviews and training programs. 

• Provided personalized business consulting and overhauled 

services to strengthen client success. 

• Strengthened back-office team by reviewing process 

data, developing solutions and monitoring 

implementation. 

• Enhanced client satisfaction ratings by resolving difficult 



MS Office  

MS Excel/Macros  

Pivot tables  

Gap analysis  

Regulatory Compliance  

Communications  

Languages 

English  

Marathi  

Hindi  

 

customer issues through completion. 

• Aided senior leadership during executive decision-making 

process by generating daily reports to recommend 

corrective actions and improvements. 

• Liaised with senior officers for ongoing quality assurance 

program integrity. 

• Performed as consultant for startup business in areas of 

Engineering, Automotive and training to various service 

professionals. 

• Leveraged on-site observation and personal interviews to 

identify team and individual strengths. 

• Reviewed internal systems and organized training plans to 

address areas in need of improvement. 

• Recommended various operational improvements based 

on tracking and analysis of rejection data. 

• Managed quality assurance program, including on-site 

evaluations, internal audits and customer surveys. 

• Assisted Sales departments and Customer Representative 

staff to improve client satisfaction. 

• Mapped process activities to identify shortfalls and 

propose options to rectify operational inefficiencies. 

  

2007-09 - 

2008-08 

  

Sr. QA Manager 

Electrica Engineers (I) Pvt. Ltd., Thane, Maharashtra 

• Scheduled and chaired quality review meetings to review 

effectiveness of performance mitigating risk, improving 

throughput and achieving customer satisfaction. 

• Specified quality requirements of raw materials with 

suppliers. 

• Recorded, analyzed and distributed statistical 

information. 

• Monitored staff organization and suggested 

improvements to daily functionality. 

• Inspected products and worker progress throughout 

production. 

• Led QMS 9001 EMS 14001, OHSAS 45001 & TS 16949 

implementation certification effort and provided training 

to hourly and management employees, workshop and 

non-technical staff. 

• Collaborated with audit clients and action owners to 



apply root cause analysis guidance and establish 

effective corrective action plans. 

• Applied coaching techniques and tools to support 

managers and team members in improving performance. 

• Collected production samples regularly and performed 

detailed quality inspections using SPC, MSA, 8D. 

• Established and tracked quality department goals and 

objectives. 

• Tracked quality issues with external customers, suppliers 

and internal plant operations. 

• Worked with reputed customers to understand needs and 

provide customer centric service. 

• Managed quality assurance program, including on-site 

evaluations, internal audits and customer surveys. 

  

2007-04 – 

2007-09 

  

Project Consultant 

Menet Consulting, Mumbai, Maharashtra 

• Maintained tactical control of project budgets and 

timelines to keep teams on task and achieve schedule 

targets. 

• Enforced alignment of project strategy with business 

objectives and made modifications to promote efficient 

project completion. 

• Gathered requirements, defined scopes, allocated 

resources and established schedules meeting or 

exceeding project demands. 

• Managed more than 14 client business projects in 2007. 

  

2002-07 – 

2007-07 

  

Quality Management Representative 

Three D Micro Systems Pvt. Ltd., Navi Mumbai, Maharashtra 

• Identified and resolved variances to bring products in line 

with requirements. 

• Adhered to safety and clean area procedures to comply 

with agency and regulatory mandates. 

• Conducted analyses of both in-process and semi-finished 

materials, components and products. 

• Inspected raw materials and finished products to verify 

quality and disposed items that did not meet safety 



requirements. 

• Determined root cause of deviations and non-conforming 

results and implemented appropriate corrective and 

preventive actions throughout product development 

process. 

• Conducted investigations into questionable test results. 

• Drafted technical documents such as deviation reports, 

testing protocol and trend analyses. 

• Liaised between quality control and other departments 

and contractors, providing project updates and 

consultation. 

• Documented and executed detailed test plans and test 

cases and summarized and logged audit findings for 

reporting purposes. 

• Performed routine maintenance and calibration on 

testing equipment. 

• Monitored testing procedures and verified performance 

of tests according to established item specifications and 

protocol. 

• Reviewed and validated quality requirements for 

manufacturing planning, supplier purchase orders and 

engineering specifications to meet contract compliance 

regulations. 

• Performed visual assessment of products to evaluate 

conformance with quality standards. 

  

2000-05 – 

2002-06 

  

Assistant Production Engineer 

Intelux Electronics Pvt. Ltd., Pune, Maharashtra 

• Supervised entire production process and prepared 

proper documentation for dispatch. 

• Decreased defect rate by 5 % by applying process 

capability analysis and creating weekly defect reports. 

• Collected and reviewed engineering data to assess 

needs and recommend solutions. 

• Developed automation tools to improve efficiency, 

eliminate waste and free up labor hours for other needs. 

• Generated, submitted and presented reports every week 

to enhance production quality standards. 

• Managed quality assurance initiatives, including trials, 



audits and weekly meetings 

• Scheduled preventive and predictive maintenance 

actions based on failure analysis. 

• Increased customer satisfaction by resolving production 

issues. 

Education  

  

2015-10 – 

2017-11 

  

MBA: Human Resources 

We School (Welingkar Education) – Matunga 

• Study: CULTURE HAS AN IMPACT ON ORGANISATIONAL 

BEHAVIOUR 

• CSR INITIATIVE – SAVE FOOD 

  

1997-08 – 

2000-05 

  

Diploma: Industrial Electronics Engineering 

Shreeram Polytechnic – Navi Mumbai 

• Graduated in Ist Class 

• Projects: MICRO PROCESSOR BASED LED ROLLING DISPLAY 

Certifications  

 

  

  

2017 ZED Consultant 

2019-08  Registered Member of QCI 

2020-05  FIRST Aid 

2020-06  LA- QMS 

2020-06  LA EMS 

2020-06  LA OHSAS 

2020-06  LA FSMS 

2021-05  LA ISMS 

2021-07 Six Sigma – Green Belt        

2021-07 Internal Auditor IRIS ISO/TS 22613 – QMS Railway 

Applications 

2021-12 Internal Auditor IATF 16949 

2021 C / C++ Programming 

2022 Python Programming 
 

                         

 

 


